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o u t f I t t I n g

What is the hardest task in the world?  To think.

Ralph Waldo Emerson —

Walking out to their cars, they silently savored a 
beautiful sunset.  Distant winds were using the 
sun’s receding light to paint varying hues upon 

high, wispy clouds.  Venus was just becoming visible in a 
section of darker sky.  This was a perfect backdrop for such 
an important afternoon, Cynthia thought.

“What a day!  So you’re going to try to get me a copy 
of Career Fulcrum, right?” Cynthia nudged.

“Yep, in fact, you can even get it tonight at the web-
site, www.rpPaQ.com. Also at the web site, you’ll learn 
about QR™,” Elli said, distracted, unlocking her car.
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“QR?  Something else to learn?” Cynthia responded 
with a faked outburst, only half-jokingly, her head down 
and arms outstretched for effect.

“Not really.  QR simply means quality of relationship.  
QR’s a fast way for you and Rick to understand the power-
ful, bi-directional forces of work quality.  QR combines 
the Personal Triangle and Organizational Triangle into one 
simple, practical, six-sided picture of work quality. You’ve 
always had QR in place with Rick, for better or worse.  You just 
haven’t been aware of it.  You’ve based your relationship on 
assumptions or weak information.  Assumption-based work 
relationships are way too dangerous for any worker, supervi-
sor or leader in today’s workplaces.  

“Better still, you can measure QR regularly.  I suspect 
much of the important information you and Rick need to 
get on better footing with each other will be found within 
QR. By using QR the two of you can quickly share and 
improve your six important factors for better work quality.  
QR offers a reliable way for you to think about, and discuss, 
work performance, and to do so effectively, empathetically 
and fast.  

“QR makes difficult conversations easier by sensitizing 
what’s needed in your dialog, while desensitizing the messy 
emotional stuff, or the non-relevant things that can trip you 
up.  It only takes a few minutes each month to share QR 
status with each other.  You and Rick will know where you 
stand. You’ll fix what’s broken, and be more informed in the 
future. I think of QR as the ‘vital sign’ of work.” 
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Cynthia quizzed, “So you’re saying QR summarizes all 
we’ve talked about tonight into one simple picture?  Now 
you tell me this?” Cynthia said, with ample emphasis on 
“this?”

“Well, I wouldn’t go so far as to say everything we’ve 
discussed, but QR does address the six core elements related 
to better work and a better life.  Again, QR’s your vital sign 
for work wellness and career security, much as blood pres-
sure and temperature are vital signs for your health.”

 “Elli, I believe we really can—no, I believe we must 
do this, not just for Rick and me, but for our whole com-
pany!” Cynthia was visibly excited.

“Now you can see why I’m such an evangelist!  Just 
can’t help myself,” Elli said laughing. “I might have made 
this too difficult tonight. Tell Rick I’ll be glad to help him 
get RP underway.  It’s best to have small, open discussions 
upfront, like you and I did this evening, so viewpoints, 
doubts and ideas can be shared between workers and super-
visors.  He can find a discussion guide and other tips at the 
web site.  

Everyone has three online tools. One, called rpCam-
era™, captures and reveals QR information each month in 
a QR Snapshot™.  Another, rpMat™, is a checklist for having 
better dialogs.  And rpWeaver is the third one.  Like we’ve 
discussed, rpWeaver creates work relationship agreements 
in a balanced, collaborative online process.  Everyone uses 
the same tools and, get this—everyone is offered the same 
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guidance and support, whether they’re worker, supervisor or 
leader.  Is that radical or what?” Elli exclaimed. 

“Those tools, plus treating everyone in a workplace 
equally, sound very different, and very cool!”

“They are!  In RP everyone is outfitted to have ‘we 
thing’ work. But remember, your leadership must be com-
mitted to the principles of Relationship Performance. This 
means shared accountability for creating and maintaining 
high quality work relationships. No one’s entitled any lon-
ger. But there’s nothing about RP that’s hard … if folks 
want things to improve at work.  It only requires a sincere 
desire to get better, a shift to reality-based thinking and a 
willingness for both parties to become more attentive to 
each other’s needs.  Oh yes, one more thing, each must re-
member they always possess the power of choice as to what 
they will, and will not, accept.”

“Knowing that you have choice is crucial, isn’t it?” 
Cynthia said in a low voice, as if speaking only to herself. 

“Yep, choice is the cornerstone of shared accountabil-
ity. Choice is the underlying force of strong work relationships. 
The tools make you better informed, a better thinker, a bet-
ter performer and a better communicator. With these you 
accurately do what’s best so that you have greater power in 
choosing your work’s rewards.  

“Think about how your thinking has changed tonight. 
Imagine what would happen if every supervisor, leader and 
worker at your company only knew what you know at this 
moment, then were each equipped with tools to make work 
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better and to prevent dangerous assumptions.  RP’s so re-
warding and prudent for everyone to practice.  And in case 
you’re wondering, RP doesn’t consume more of anyone’s 
precious time. In fact, RP actually provides more time, since 
everyone will be spending less of their time ‘fighting fires,’ 
or doing the wrong things.  RP’s the best investment your 
organization may ever make.”

“Maybe the second best,” Cynthia teased, displaying a 
newfound perspective. “I’m going to be the best investment 
they’ll ever make.”

“Touché,” Elli smiled at her friend.
“Do you mind if I keep the drawing you made for 

me?” asked Cynthia.
“Sure!” Elli tore and folded the page from her planner, 

then handed it to Cynthia.
“Thanks friend!” Cynthia offered with the radiant sin-

cerity of a friend as she took the notes.
“The pleasure was all mine!  It really was!  Call me af-

ter you meet with Rick tomorrow.”  Elli got into her car and 
started the engine.

“I will.”
Two broad smiles departed the parking lot.

It ain’t what you don’t know that gets you into trouble.  

It’s what you know for sure that just ain’t so.

Mark Twain —
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