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The Personal Triangle™ 
Landscapes of the “mind @ work”

The Individual’s foundation of information for self-
understanding of work role assets, liabilities and 
needs.
 
The Organization’s tool for better workforce rela-
tions through comprehensive attention to the span 
of human needs.

Introduction and Background
WITH AN UNDERSTANDING OF FLOW FUNDAMENTALS BEHIND 
US, LET’S CREATE A MAP OF “YOU” in the context of your work and 
career.  It is essential to have a structured “thinking and discovery tool” 
at your command for exploration, recording and retrieval of all the 
many work-related aspects of you.  This should be a means to identify 
assets you have to offer and needs you require from your work.  Once 
underway, a Personal Triangle body of information becomes the “lens” 
that you will use to consider yourself within work roles as well as a 
platform from which to view Flow.  Your Personal Triangle may be con-
sidered the “warehouse” where you inventory all you have experienced, 
established, produced, achieved and everything you have learned about 
yourself from the roles you have had along your life’s paths (and perhaps 
those periods of trailblazing where there were no paths). 

Make everything as simple 
as possible, but not simpler.

—Albert Einstein
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The Personal Triangle (PT) is your second guiding framework that will 
give you an easy-to-use structure to compartmentalize and organize 
self-discovery with candor and honesty.  It should ultimately define and 
map who you are and what you may desire to do, as well as what you 
intend to derive from your work roles.  This thought-provoking frame-
work will lead you to recognize and appreciate who you really are and 
who you are not, while providing insights useful in making decisions 
about today’s marketplace, as you pursue and manage work roles for 
your many personal needs.  Just as importantly, it will help play a part 
in solving problems you may have in current work roles, as well as help 
you avoid roles that would be wrong or unsuitable for you.  

If you are also a supervisor or recruiter, this framework will give you 
a reliable model for accurate understanding of the vast array of human 
needs, motivations and situational factors related to work roles.  Once 
you enjoy this more expansive vantage of knowledge, it can be used 
to design better work roles, build stronger worker relations, generate 
greater work role attraction to the best and brightest people and resolve 
chronic problems in your workforce.  However, that will be expanded 
further in the more contextual Illuminations for your specific needs.  
Within this text (and in all of the Career Fulcrum Illuminations), we will 
be speaking to you as a person first, for this is a perspective we all share 
in common, and thus it is the basis for everyone to learn the principles 
and frameworks of the science of Relationship Performance.

The Benefits of a Sharp Ax...

In the Personal Triangle framework, as in all frameworks, we “sharpen 
the ax” before we make decisions or take action, as Abe Lincoln advo-

cates in the adjacent quote.  This is especially hard for most of us to 
do, for we’d rather get “furiously chopping,” oblivious to the simple 
reason for the painful and problematic consequences of our meta-

phorical dull blades… failure to prepare and be equipped beforehand.   
(That’s often why great quotes resonate so deeply… we don’t typically 
practice them!)  From this point forward I strongly urge you neither to 
discount the importance of sharpening your ax nor to allow yourself to 
be lazy, superficial or in denial in this area.  In other words, think deep 
and wide before planning or acting.  When it comes to their careers, 
too many place their faith in blind luck, serendipity or the goodwill and 
good intent of others.  You cannot possibly gain and sustain the career 
that is right for you if you do not begin to learn and explore what that 
“right” should be, and that begins with knowing who you are… in detail.  
I encourage you to invest the necessary effort in this area, for it may take 
time, much introspective thought and it may not be easy, but the divi-
dends will be abundant.  In today’s competitive workplace, it is crucial 

If money is your hope for 
independence, you will never 
have it. The only real security 
a man can have in this world 
is a reserve of knowledge, 
experience, and ability. 

—Henry Ford 

When you try to understand 
everything, you will not 
understand anything.  The 
best way is to understand 
yourself, and then you will 
understand everything.

—Shunryu Suzuki

If I had eight hours to chop 
down a tree, I’d spend six 
sharpening my ax. 

—Abraham Lincoln
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that you do so, for this is a vital part of taking control of your own des-
tiny!  The Personal Triangle allows you to move forward progressively, 
step by enlightening step.  Typically, you must slow down and think 
extensively about what you do and don’t prefer across many dimensions 
and from varied angles.  

In this regard, consider this and all guiding frameworks somewhat as a 
“speed bump,” making sure you slow down your thinking and exercise 
care to keep from making mistakes or having “accidents” in your career.  
You always have time to think, even if you may not have the inclination 
or motivation to do so.  There are no reasons for a reckless rush to con-
clusions.  Your discoveries will become the primary navigational tool for 
seeking and choosing your opportunities.  You are worth the investment 
of this personal endeavor, and from your Personal Triangle you will 
design a map to your best future possibilities! 

Applying Self-knowledge for Personal Gain

The Personal Triangle puts forth a simple yet deceptively potent model 
for revealing and organizing the many facets of the varied landscape of  
“the working human.”  As you apply it, it should reveal and unlock not 
only your “parts” but also the totality of you and your life as it applies to 
your career.  If you do not already, you will quickly appreciate that you 
are more than the sum of your parts.  The Personal Triangle is another 
framework that guides our thinking in how to break the whole into 
parts and examine them.  It will give you a means to consider all the 
various elements impacting your satisfaction and performance in work 
roles.  The Personal Triangle is also a method to let you reassemble and 
synthesize the information into a greater whole.  It will give you the 
foundation of information for pursuing Flow.  The PT is a highly effec-
tive, universal and relatively quick way to discover the elements that are 
important to you at work and what is not, across many levels.  It helps 
you consider what you have learned from your past, and allows you to 
express important priorities of your future.  You may reveal those things 
that are so important to you that you think of them as nonnegotiable.  
You will observe and document how you are changing across time.  You 
will verbalize your dreams as well as articulate the basic parameters you 
require in order to be deeply satisfied in the roles you play… and with 
deep satisfaction almost always comes great performance.  You will 
make an honest appraisal of your liabilities in work roles, for we all have 
them.  This is the framework where you can boldly define and proclaim 
your strengths while honestly appraising your weaknesses and aver-
sions.  Here is where you will inventory all the many preferences, skills, 
capabilities and knowledge you have accumulated over the years.  

Most people die with their 
music still locked up inside 
them”

—Benjamin Disraeli

I learned more from the one 
restaurant that didn’t work 
than from all the ones that 
were successes.

—Wolfgang Puck

The illiterate of the 21st 
century will not be those 
who cannot read and write, 
but those who cannot learn, 
unlearn and relearn.

—Alvin Toffler
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In short, this framework combined with the Flow framework is the 
vantage, the perspective and your personal autobiographic “Atlas” 
through which you can define, pursue, consider and manage all roles 
that will be available to you, as well as the one you may presently 
have.   If you are a manager or recruiter, this framework should begin 
to open your eyes and enlighten you to “the whole and total person” 
that occupies each work role, and with this new insight, provide new 
means to form and maintain better work role solutions for the benefit 
of all parties. 

The Three Primary Areas of You 
and Your Work…
The simplified and preliminary view of this framework you see in Figure 
1, The Personal Triangle, describes three primary areas or “corners” 
of your personal universe of your work and career.   I recognize that 
the labels for the three areas of the triangle (I, We, Effects) seem a bit 
clumsy and confusing at first.  Don’t be concerned if it takes a little time 
to become comfortable with the concepts—it will be worth the effort.  
The three primary corners of a Personal Triangle framework intention-
ally are equal in size to reflect their equal importance regarding you and 
your work.  Let’s quickly review them:  

I …how and what you provide, perform, produce and operate 
within your work role’s central function and purpose.  “I” is comprised 
of the direct personal and intimate elements of your work function as 
they relate to the activities within and around the role that you desire 
to do, maintain, desire to obtain or that you wish to avoid.  These are 
the portions of tasks, production, experiences, education, skills, crafts, 
personality, capabilities, tendencies, preferences and immediate work 
environment attributes that pertain to your “personal” responsibilities, 
functions and accountability.  This corner relates to the “center of grav-
ity” of work role performance and you might say, is usually the reason 
for the role’s very existence.  Therefore, the “I” area represents the cen-

tral capabilities and qualities that you bring to a role, as well as the 
central aspects of what you do in your work role.

It also is used to describe what you desire in compensation for 
your functional performance, such as in those extrinsic and intrin-

sic rewards that are totally personal, intimate and immediate in 
context (such as meeting a sales quota, seeing a finely-crafted 

What a piece of work is a 
man, how noble in reason, 
how infinite in faculties, 
in form and moving how 
express and admirable, in 
action how like an angel, 
in apprehension how like a 
god. 

—William Shakespeare 
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machined tool in use that you just produced or seeing the sparkle of new 
understanding in a student’s eyes).  This is the area of the “hands-on” 
and “mind-engaged” aspects of your work.   The “I” also includes the 
qualities, behaviors, thinking styles, actions, values, ethics, aversions, 
inhibitions, known shortcomings or liabilities and aspirations that you 
possess, related to your direct, personal work role functions.  It should 
include areas of requisite, desired or needed personal development, 
experience, education or training required for you to better perform the 
role’s function.   This is the place to describe all elements that are part 
of who you are and what you seek, as they are specific to the “time and 
space of you” and you alone, in your work roles. 

WE …the considerations formed by the community, ecosystem 
and social and environmental factors of your work roles and life at 
work.  The relationships, infrastructure, industry, profession and facili-
ties that are part of the roles in which you participate—the people you 
work with, the teams you belong to, the teams and processes you are 
part of, the way you are trained, equipped and supported and the social 
dynamics unique to each—are examples of the “We” area.  Some see the 
“We” elements as what “surrounds” or what is “peripheral” to the work 

No one is big enough to be 
independent of others.

—William Worrall Mayo 
(Founder, Mayo Clinic)

Figure 1

The Personal Triangle™

The “Flat View”

©Danny McCall 2001. No duplication or distribution allowed.
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role.  Others see “We” metaphorically as the “screenplay” in which 
the role resides, the “cast” that surrounds the role and the “set and 
stage” that is its platform and backdrop.  Most roles relate to other 
people that are within their own roles, including associates, manag-
ers, leaders, followers, customers, competitors, vendors and various 
others.  This is where you describe the companions and types of 
associations you desire and do not   desire in your role(s).  The “We” 
area also relates to the greater work community, its purpose, culture, 
etc.

This corner is one of many degrees and layers, for most roles are 
immersed in a variety of immediate interaction and communities, 
and those typically reside within greater ones, such as departments 
and divisions.  Those often reside within those still greater, such as 
industries, professions, marketplaces and so on.  Roles interrelate, 
interact, are interdependent and are a part of something greater; 
thus, this area can be extremely important.  In fact, often the “sense 
of purpose” of one’s work may ultimately reside here, for often one’s 
role is one of many that together accomplish objectives and a mis-
sion far greater than any one person could achieve.  This is a reason 
we “organize” and have “organizations.”  This “social factor” allows 
us to have the specialization in work roles that are 
orchestrated, choreographed 
and managed together for 
a greater purpose.  (You’ll 
learn much more about 
this in The Organizational 
Triangle Illumination.)  It 
is interesting, that once 
this corner becomes part of 
one’s perspective, some see 
this “social domain” being 
of paramount importance in personal role satisfaction, yet many 
have never realized it before.

EFFECTS …this area of your Personal Triangle encompasses 
all of your life’s “other dimensions” that your work “effects/affects” 
and those life priorities, factors and influences that may  “effect/
affect “your work.  Your work, whatever it is and wherever you do it, 
somehow fits into your greater life.  Though some say to the contrary, 
work is not separate from our lives; but rather, work is a part of our 
lives.  Thus, it is imperative that we consider how we desire work to 
impact and improve our life.  Equally, we must consider how we need 
our work roles and workplaces to benefit from, provide for, or even 

Man stand for long time 
with mouth open before 
roast duck fly in.

—Chinese Proverb
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tolerate, related influences and consequences of other aspects of our life 
that are residing outside of our work role environments. 
In the “effects” compartment is where you consider the big domains 
of life such as family, friends, geography, hobbies, interest, recreation 
and exercise, times you desire to work, or not, your career, financial 
concerns, continuing education and perhaps retirement plans and 
lifestyle requirements outside of your work that you seek or prefer to 
have.  These “external” forces and needs may be larger than any given 
work role or workplace and include the people and all the life qualities 
that are special to you and the effects you want your work to have or not 
have on them.  

This corner of the Personal Triangle is truly wide ranging.  It may include 
awareness of other work role options including those being marketed to 
you by other organizations.  This area includes infor-
mation that you consume that may impact your work 
and may shape your point of view, including media, 
sitcoms, movies, news sources, advertisements, advi-
sors (especially spouses or significant others), and 
labor unions, if applicable.  This area can include 
the impact of religion, cultural elements, general 
citizenship, political influences and responsiveness 
to any external communities, associations, move-
ments, involvements and causes beyond one’s work.  
This area is where parenting, sickness, elder care, 
childcare, healthcare benefits and other sought-after 
benefits, vacation, holidays, bereavement, marriage, 
births, scout troops and plays, children’s college funding, guard duty 
or divorce resides.  This is the place for consideration about personal 
debt, obligations as well as personal savings, which can influence our 
decisions about our work.  For some, financial compensation is entirely 
placed here, for here may be its reasons and purpose.  This is the area 
that attends to the impact of a spouse or significant other’s career 
requirements.  This area even includes simple things that you may seek 
to reasonably (and within limits) encroach upon your work and work-
place such as the ability to listen to your favorite music while you work, 
occasionally surf the net or let your child visit your high tech workplace 
occasionally or perhaps ride with you in your truck to your destination.  

“Effects” elements and considerations by nature are generally periph-
eral to your work role, yet they are vital to consider and address in that 
they inevitably impact, or are impacted, influence, or are influenced, 
by the roles you choose.  It is essential to define, appreciate and give 
appropriate acknowledgement and attention to the critical forces and 
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factors that not only affect your work but are also affected by your work.  
Yes, technically, some of these factors may correctly be called “effects” 
whereas some are “affects”, but for simplicity, we typically just use the 
term “effects”.

Already these brief summaries of the Personal Triangle’s three basic 
corners may be revealing to you how this framework should be a 
powerful personal tool in constant usage.  This organizing principle 
can become a central, reliable map for greater self-understanding; 
and thus, provide a foundation for better career decisions as well as 
more predictable achievements of a personal state of Flow.  It may 
also be evident to you that each corner presents an incomplete perspec-
tive if the “other corners” are not considered.  Each must be assessed 
and evaluated in balance with careful and creative thought.  It is inevi-
table that most of us will need to make intelligent compromises, for it may 
be impossible to have everything nailed down just they way we want it to 
be at any given point in time.   You may now readily appreciate that if any 
one of these corners is neglected, weak or problematic within your work 
role, your work may be less than optimal (even if the other two corners 
are totally pleasing in every respect).  You may recall various times in 
your career when elements within each of these corners presented their 
own special challenges for you, such as when things were not quite 
right, or worse, just simply bad.  Equally, you can probably give count-
less examples of how great it is for you when items within each of the 
three corners have been exceptional within your work roles.  

Seldom have any of us had a structured and dependable approach for 
diagnosing all three of these vital areas simultaneously to truly under-
stand who we are and what we need.  Through understanding and 
application of the Personal Triangle, now we do.  With such a practical 
framing tool for planning and managing our careers we can define our 
objectives related to our work satisfaction, discover our “sweet spot” for 
peak work role performance and maintain desirable balance, purpose 
and rewards throughout our lives.

More Parts of the Personal Triangle

But these three primary areas are only the beginning of the Personal 
Triangle.  You’ll notice that Figure 1 implies that there may be sub-
components of I, We and Effects.  At this stage, these labels are placed 
to alert you that there is further structure and compartments yet to be 
revealed.  The “Vast Territory of You” is a very big landscape indeed.  As 
we advance, you may want to think of the Personal Triangle as a “sur-
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veying tool” for exploring, mapping and documenting this landscape 
as well as sharing information about yourself with others.  Now we will 
begin to discuss other aspects of your PT in more detail.

The Personal Triangle’s three corners have other vital dimensions 
within each of them:  

 

1. Time… the past, present, future

2. Bias… the positive and desirable versus aversions and the unde-

sirable

3. Importance… the Screamers, Core and Inventory

Yes, this can seem complicated; but this is the reality of you.  The 
Personal Triangle, as other Career Fulcrum frameworks by their nature 
and intent, is simply a way to make understandable the obscure or hid-
den truths and complicated realities that already exist.  PT allows you 
to pragmatically address your complexities.  In fact, frameworks exist so 
that we can “de-complicate” the complex.  As with most things, we just 
need to take this one step at a time, and have good tools and support by 
our side.  All the compartments of the PT are already a part of you, your 
life and your work.  In the absence of the “light” of this framework it can 
be almost impossible to know and manage all the parts of you at work, 
and take advantage of all that is within and about you.  

The Personal Triangle is Flexible and will “Bend” 
to Accommodate your Needs

The Personal Triangle is not a rigid construct that demands literal or 
exacting interpretation of my words and thoughts.  It does not impose 
hard or severe rules.  The PT is “guiding knowledge” to enlighten and 
direct your mind’s thought.  The PT is your framework to form and make 
its structure suitable to your purposes and needs.  Each compartment 
that it creates is real and universal to us all.  Where we draw the lines, 
how strictly we define their meaning and how they are used, is up to 
each of us to decide for ourselves.  It is for you to elect how movable, 
gray and porous each line or compartment is.  It is for you to create your 
own more exacting or general definitions of each area.  For example, can 
some consideration or information be wherever we wish to place it and 
with whatever reason for doing so?  Yes, certainly.

 In fact, where and why we place something in the PT often carries with 
it its own special meaning for us to ponder.  A classic example of this is 
financial compensation.  A commissioned sales person may place their 

Great work is done by people 
who are not afraid to be 
great.

—Fernanco Flores

Anxiety is sort of the 
opposite of ego. You’re so 
sure you’ll do everything 
wrong you’re afraid to do 
anything at all. It results 
from over motivation - 
leading to errors that lead to 
an underestimation of one’s 
self. Work out your anxieties 
on paper and read. This 
calms the mind.

–Robert M. Pirsig
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commission in the “I” area since this is a direct measurement of them 
to role production (i.e. in real estate, the “million dollar producer”), or 
others may place their income in the “We” area because they get com-
petitive satisfaction or consider it referential to others on their team or 
profession; but then others in an organization may place their salaries 
in the “Effects” area simply because the money aspect of their role gives 
them and those they care about the quality of life they desire away from 
work.

Can you put the same data, information or consideration in more than 
one place or compartment?  Yes, certainly.  It’s your PT, and again, 
placement of information is often revealing.  However, I caution that the 
freedom and discretion to do this should not be used to permit inad-
equate, rushed or lazy thinking.  Try to put everything where it belongs.  
Should it fit properly into numerous places, then that is fine and the way 
it should be.  With these important things in mind, let’s begin to explore 
other dimensions of the Personal Triangle framework.

You Across Time… 
the Personal Triangle Corners in the Past, 
Present and Future

Our Personal Triangles are not limited to only a singular point in 
time, such as the present tense.  If you are to understand yourself well, 
you must consider and investigate changes in yourself across time.  To 
assess and select the very best roles for you, you’ll need insights and 
perspectives gained from this investigation.  Ideally, you need to con-
sider the many aspects of your PT corners across three time frames of 
your life—past, present and future—as shown in Figure 2.

You might want to think of these somewhat like informative “snapshots” 
of what is a part of each corner in different periods of your life.  Your 
Personal Triangle can help you assess what has been good and bad, 
desirable and undesirable, in your past and present roles in order to bet-
ter design your career in the future.  Build as many past-present-future 
Personal Triangle information “packets,” “strings” or “threads” as you 
need to get insightful learning and knowledge from those experiences 
and events.  Yes, there are some things that transcend time, such as 
aspects of your personality, values, hardened points of view and life 
philosophies as well as some skills or the foundation of early or formal 
education.  Yes, you might want to consider all experience and educa-
tion in the past tense by definition.  As said before, it is up to you to use 
and apply the PT framework as you wish and need.  This time-based 

For it is commonly said:
completed labors are 
pleasant.

—Cicero
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context of information often clearly reveals what is right and wrong for 
your needs and the organization’s needs, both today and tomorrow.  

  
For example:

The Past—Review, examine, consider and learn from the “what,” “who” 
and “where” of your past roles, documenting everything you have and 
haven’t enjoyed, the impact on your life and career when you have been 
successful, when you have been fulfilled and when you have not.  What 
have you learned from the past, and what are you learning about your-
self today that will be a guide to your future?  Be sure to consider each 
situation from all three corners of the triangle in both positive and nega-
tive contexts.  Enjoy and exploit the benefits of your growing knowledge 
across the past stages of your life to generate better planning and judg-
ment in the stages of your life upcoming. 

Learn from your past, consider your present,
then create your future...

PAST

PRESENT

FUTURE
WeWe EffectsEffects

WeWe EffectsEffects

WeWe EffectsEffects

Figure 2 — The Personal Triangle: Past, Present, Future

©Danny McCall 2006. No duplication or distribution allowed. 
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The Present—Explore the “whats,” “wheres” and “whos” to uncover 
what is right and what is wrong, what is present and what is missing, 
what is being used and what is wasted about you within your present 
role and situation.  Consider what you might want to change or to add, 
identifying new areas in which you may desire to consider, experiment 
or grow.  It is essential that we use the information of the present and the 
past to ensure that problems and mistakes do not reoccur in the future.

The Future—Define the ideal roles for you tomorrow, their environ-
ments and the impact you want these roles to have on your career and 
life, and vice versa, as you move into the future.  This will be based, in 
part, on accumulated knowledge from your past and present, as well as 
on your dreams, desires and aspirations.  If you don’t know where you 
are going, how can you possibly get there?

You, the Bias Within… 
the Positives and Negatives

For the Personal Triangle to serve your realities, it must allow you to 
think and document in both the “positive” and “negative” space of 
information!  This is true of most frameworks.  (You might recall that 
the Flow framework is actually comprised of a “polarized” model of the 
positive and the negative spaces of personal fulfillment.)   Most people 
do not realize how important it is to identify what is and what is not, 
what you are and what you are not, what you do and what you do not, 
what you deem to be desirable and what you deem to be undesirable.  
You’ll note that each element of the Personal Triangle has a “+” and “-” 
symbol next to it.  This is to remind you that each is just as important 
as the other.  In other words, it is necessary to consider both what you 
enjoy and what you do not, have not or will not enjoy.  Giving greater 
attention to both the positive and negative elements will bring very 
powerful consequences.  It will often help you to uncover and reveal 
important information or patterns occurring in your life that you are not 
seeing or denying if you do.  Of course, “negative” here does not mean 
negative as in wrong, bad or inferior… it simply refers to useful informa-
tion about who you are not, what you do not prefer, etc.

“Would you tell me, please, 
which way I ought to go 
from here?”
“That depends a good deal 
on where you want to get.”
“I don’t much care where.”
“Then it doesn’t matter 
which way you go.”

—Lewis Carroll (Through the 
Looking Glass)

Why do you want to 
shut out of your life any 
uneasiness, any misery, any 
depression, since after all 
you don’t know what work 
these conditions are doing 
inside you?  

–Rainer Maria Rilke 
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You may be surprised by the important discoveries that emerge by 
pushing your own considerations of both “sides” of each area, aversions 
and avoidances, as well as preferences and aspirations.  As in many con-
texts of our thinking, people generally discover that they are naturally 
wired or socially programmed to be more apt or comfortable in describ-
ing information either from the positive side (i.e. I am, I need, I seek) or 
the negative side (i.e. I am not, I do not need, I do not seek).  Seldom 
are any of us able to give balanced attention to “both sides” since our 
thinking errs to our habitual or natural inclinations.  We generally have 
to work harder to give attention and consideration to our less comfort-
able “blindsides.”  Yet, great rewards are in this for our greater and more 
accurate understanding of who we are.  This aspect of the PT helps with 
this need across all categories and compartments of you.  As you may 
have already observed in the Flow framework, you can zero in on your 
Flow needs much better if you know as much about what puts you in 
the negative A and B-Zones as well as what puts you in the Flow Zone™.  
The same is true with all aspects of information that you consider across 
the landscape of your PT and its many compartments.  Again, it is not 
imperative that you always put information in both the “+” and “-” 
areas, but do be sure you always seek to pursue, learn and understand 
from both perspectives.  And yes, there may be some factors in your PT 
compartments that are both positive and negative.  That’s normal, but 
when this is true, you should strive to know why and learn from this.  

You, What is Important… 
Screamers, Core and Inventory

You may think of the Personal Triangle as the “library,” “warehouse,” 
“repository” or landscape of you.  In thinking of this as a warehouse or 
landscape in which resides all the information you discover and docu-
ment across the three primary corners of the PT, you will immediately 
appreciate that the information you place in these areas will vary in 
importance to you (and normally changes across time).   We label ele-
ments in these areas as: 

• The Screamers…  those PT factors that MUST be present in your 
work role 

• Core…  those PT factors that bear importance to Flow and your 
quality of life

• Inventory… everything else in your PT that may be more neutral, 
less vital parts of yourself

Don’t waste life in doubts 
and fears; spend yourself 
on the work before you, 
well assured that the right 
performance of this hour’s 
duties will be the best 
preparation for the hours 
and ages that will follow it.  

—Ralph Waldo Emerson
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By using these three categories, the PT gives you a way to differentiate 
everything as to importance.  Doing this in such a manner allows you to 
rank and prioritize each item about yourself in respect to Flow and so 
forth.  And since you already have the ability to place information based 
on time, you can change the relative importance of each item as they 
were to you yesterday, versus how they may be today and/or tomorrow.  
In addition, the Personal Triangle provides a means for you to inven-
tory a growing “portfolio” of your available strengths, skills, knowledge, 
experiences, talents and other attributes that are marketable and valu-
able to the workplace, but yet may not be at high levels of relevance or 
pertinence at the moment.  This is, in a manner of speaking, your “bag 
of tricks” that you can reach into for an organization that neither you nor 
they may currently be aware of.  See Figure 3, A Complete Inventory Of 
Your Strengths and Assets.

There is no more fatal 
blunderer than he who 
consumes the greater part of 
his life getting his living.

—Henry David Thoreau

Figure 3 – A Complete Inventory of Your Strengths and Assets

©Danny McCall 2001. No duplication or distribution allowed. 

Your Personal Triangle is a deep and evolving assessment
of your experiences, education, needs and aspirations, 

plus a complete inventory of your available career 
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Of course, as in all that has been covered already, these three areas of 
importance related to your PT can and will, in many cases, be interre-
lated.  The lines between core items and inventory items can be fuzzy 
or gray.  This is intentional as the many aspects of you, what you need 
and what you desire will actually fit nicely into more than one area.  
However, there are seldom fuzzy or casual lines between Core and 
Screamers for most of us—Screamers scream! 

A Brief Explanation of the Three “Layers” of Each 
Corner, from the Bottom Up.

1.  Inventory… this is the “general storage area” of you and your career-
related information.  This is the base level, the metaphoric cellar, 
basement or file cabinet where you can place all of the information 
about your qualities and assets.  Everything about you, your work, your 
past work and how you want your life to impact work and vice versa, can 
reside here.  The subtle, forgotten and inconsequential items of you at 
the moment may be here.  The items of distant past or distant future may 
also reside here.  Nevertheless, a means for documenting and recording 
as much information as possible is almost always a good thing; whether 
or not it is directly relevant to what you do and what you want to do 
today. You may choose to include awards, patents, publications, per-
formance reviews, testimonials and references, assessments, personal 
innovations and problems you have solved.  You might benefit from 
including observations about yourself and others such as personalities 
you have worked well or poorly with, or various work environments that 
have been conducive to your personal performance, satisfaction or dis-
satisfaction.  

This layer can become the archive of personal experiences and informa-
tion about all the roles you have had, the functions you performed and 
the education you completed.  Whether or not they now seem relevant, 
inventory items may be helpful in unlocking the secrets of your Flow 
Zone, as well as providing further supporting evidence of your sub-
stance as you market yourself to your organization and to others.  The 
inventory layer, by virtue of PT’s structure, allows you to span time and 
document the accumulating wisdom of your career and life thus far.  
The inventory layer is your complete and comprehensive career archive 
and storehouse, as well as a repository of your future dreams and aspi-
rations, to draw from and refer to when things are confusing or you 
feel lost.  You will find this area is often abounding with secrets when 
you fill it completely with all the details past, present and future, then 
periodically examine it closely for discoveries and “recoveries.”  Often 
by its nature, information in the inventory area may seem relatively 

Learning is not attained by 
chance.  It must be sought 
for with ardor and attended 
to with diligence.

—First Lady Abigail Adams
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unimportant or is difficult to place within a primary PT corner in only 
one time frame.  That’s fine!

By the way, information and data in this area may in some cases be more 
general in nature, may not be as easily structured or fit neatly in one of 
the three primary corners.  I think of this as a general “storage area,” 
somewhat as basements and cellars typically do not have the room par-
titions or dividers that the main levels of our homes do.

2.  Core… this is the layer in which you place all the present consider-
ations and related information which have importance to you.  The core 
level, when completed and kept up to date, should provide you with a 
crystal clear image of the types of roles and functions that are what you 
prefer, as well as what you presently seek to avoid.  Core items by their 
nature have a direct bearing on your Flow Zone (as well as the A and 
B-Zones).  Core elements also relate to that which is important to you 
or an organization in performance of a role.  Thus, it includes the per-
tinent formal and informal education and experiences, as well as skills 
and competencies a role demands, but also all other aspects needed to 
make your work roles positive for you and your life around the role.  The 
future dimension of the Core area includes the domains in which you 
desire to grow, stretch and expand personally, at a future stage of your 
career.  Much of the Core level’s information can be created by looking 
across your inventory (if you started there first) and extracting what is 
most relevant and pertinent to your present needs—whether from the 
past or aspirations related to your future.  On the other hand, some 
people will start with the Core layer first, and from there take or expand 
things “downward” to the inventory” or “upward” to the Screamers.  Do 
whichever is right for you.  My purpose was simply to let you have a 
framework that allows you to filter, sort, segment and categorize your 
thinking and all your career information so your personal truths and 
needs will become evident to you.  Yes, if you would like more resolution 
and granularity to your Core information, you can even assign or estab-
lish a numbering or ranking system to stratify and tier Core information 
comparatively.   Keep in mind, Core is not only for what you want to gain 
in your work, but what you want to offer, and defines how you want and 
need to perform in your role.  

Unlike Inventory information, information within your Core level 
should be considered as much as possible within one (or more) of the 
primary corners of the Personal Triangle (I, We, Effects).   Generally, in 
the beginning, this is done in the present tense.  At this level you should be 
carefully thinking about what needs to be present now in your work per-
formance and satisfaction, which is to say, what you require to stay “in 
the Flow Zone” now, things out of your inventory that are “Core” to what 

The return from your work 
must be the satisfaction 
which that work brings you 
and the world’s need of 
that work.  With this, life is 
heaven or as near heaven as 
you can get.  Without this—
with work that you despise, 
which bores you, 
and which the world does 
not need— 
this life is hell.

—William Edward Burghardt 
Du Bois

Don’t lower your 
expectations to meet your 
performance. Raise your 
level of performance to meet 
your expectations. Expect the 
best of yourself, and then do 
what is necessary to make it 
a reality.  

—Ralph Marston
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you now desire and make them more central to your PT body of infor-
mation.  You will find as time passes, much of which is now considered 
Core-layer needs will simply become items in your Inventory archive (or 
vice versa), while new things will become Core to you.  The Core layer is 
the place where you carefully consider and document all information that 
is important for you to offer to an organization, and equally, to gain from 
your role.  Although Core items are important to you, they are open to 
thoughtful and careful negotiation and compromise.  This cannot be 
said for Screamers.

3.  Screamers… as the name intentionally implies, is the topmost 
layer, and everything that you elect to place at this level will be your 
“essentials,” “must haves,” “vital criteria,” “imperative parameters,” 
“must avoids” and “nonnegotiables.”  Just as the Core may be seen as 
that which “bubbles up” from all that is within the Inventory layers 
to reflect importance for you presently, the Screamers can be seen as 
those things that bubbled up from the Core layer because they hold 
the greatest and are of the utmost importance to you personally at this 
time.  The Screamers are the work-role criteria and requirements that 
are absolute and rigid in your present work-role needs.  You are willing 
to compromise them only in the most extreme situations.  They present 
the highest order of career concerns that you will not, and generally 
must not, contradict.  Like the Core area, these are often first considered 
in the present tense.  

A way to test if an item is a Screamer is by simply answering the ques-
tion, “Is this negotiable?”  If you can answer yes to this question, it is 
not actually a Screamer, but instead information or a criterion that 
should be placed in the Core area.  If you won’t compromise or negoti-
ate, then it is a Screamer.  This important distinction will become vital 
as you target the roles you seek, market yourself, inevitably negotiate in 
the marketplace or before you accept seductive promotions.  Also, the 
Screamers should always be placed in the corner(s), which is best for 
them in your own opinion.  By carefully considering and documenting 
your personal Screamers at this moment in your career, you will be able 
to avoid bad decisions and be well prepared to make good decisions 
with predictably positive outcomes.  Strange as it may seem, most peo-
ple have not identified or shared their Core and Screamer information, 
and accordingly, this makes many work role problems and career mis-
takes inevitable, creates hidden land mines and makes people unable to 
see pertinent opportunities all around them.  Again, Screamers define 
not only what it is imperative that you must gain from your work role, 
but also what you must give in performance to your work role.

Creativity comes from trust. 
Trust your instincts. And 
never hope more than you 
work. 

—Rita Mae Brown
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Yes, when you think of all the “compartments” of the PT framework, 
they add up to:

3 primary corners of information about you and your work: 
I, WE, EFFECTS

x 2 biases: Positive and Negative
x 3 levels of importance: Inventory, Core, Screamers
x 3 tenses of time: Past, Present, Future 

= 54 separate “compartments,” “identifiers” or “labels”
for mapping the information and data about “you!”

Now back to the primary Personal Triangle cor-
ners…

Now that you’re aware of the many facets of the PT you can apply in 
mapping information about yourself, let’s return to the primary corners 
to add more detail and explanation.  The primary corners should be 
considered as just that—the solid cornerstones to start from, as well as 
good reference points for thinking about you and your life regarding 
your work and your potential to perform in your work.  The corners of 
the PT (I, We, Effects) go straight to the heart of you and your work roles, 
such as: “How and what you did/do/or desire?”  “With whom and where 
you do it?” “Why and when you prefer to do it?” “What do you not seek, 
offer, or need?” and “What hard and soft assets you offer or bring?” to 
work roles.  

This time around each corner, let the content more directly precipitate 
and provoke your own thinking.  I encourage you to now begin think-
ing about how factors and items in your life, professional situations or 
circumstances, precipitate discovery of unarticulated or hidden infor-
mation of yourself across time, in your negative and positive bias and 
degrees and matters of importance.   As we discussed in the previous 
Illumination Flow, when there is a strong, sustained balance between 
who you are and what you do, you will be in the Flow Zone.  Thousands 
of self-help and career guidance books relate to this topic of “You,” and 
a multitude of experts and counselors spend their energy (and yours) 
delving into this domain.  The PT provides a very practical and utili-
tarian way to accomplish self-discovery, and documentation thereof, 
enabling action, insight and a basis of better decision guidance.   Given 
what you have learned thus far in your life, you are the one person 
who can best assess all the things that you are, seek, offer and want to 
avoid.  However, you cannot do this without significant, thought-filled 
objectivity, discipline and relentless self-searching in order to have self-
knowledge, including the important “big ahas!” about you. 

Creativity comes from trust. 
Trust your instincts. And 
never hope more than you 
work. 

—Rita Mae Brown
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We will now “roam around” in the corners, digress occasionally and mix 
things up a bit with modest examples and a potpourri of provocations.  
There is a need at this time for you to better understand all “primary 
corners” of the triangle at a greater level so they can become more 
grounded in perspective before you can go deeply into constructing 
your own PT.   

I…
What a subject!  Me!  You!  The “I” elements all relate to the activities 
regarding the “immediate space of you@work.”  Certainly, this includes 
you in the context of mental activities, cognitive, interactive and physi-
cal skills, applied knowledge, “the productive experience,” personal 
assets you bring and the factors, criteria, parameters and attributes that 
describe who you are, as well as what you want to be, at the most imme-
diate and intimate level of your work role.  “I” includes your functional 
preferences as well as those things you seek to avoid doing.  Your “I” 
includes the deeper you—how you prefer to think, behave and inter-
act in your role, taking into account your psychological profiles, your 
values, morals and ethics.  This 
is the many descriptions and 
definitions of day-to-day and 
month-to-month performance 
you bring the role and equally, 
those you do not (by preference, 
proficiency or ability). 

This area includes an endless list 
of personal attributes like prob-
lem-solving, change tolerance, 
stress preferences, creativity 
engagement, patience, need or aversions to rou-
tine, multi-tasking and so forth, that are a part of 
you in regard to work roles.   This includes your 
risk tolerance, fears, decisiveness, need for “ego-
feeding,” recognition and so forth.  “I” includes 
the preferences you have for your personal work 
equipment and devices as well as the immedi-
ate working environment and role ambience.  It 
is what relates to you and your direct work role 
alone, your accountabilities, responsibilities, 
functions and tasks—not surrounding things 
that involve others such as your peers, subordinates, leaders, family or 
coworkers (unless the others actually play a direct part of your work 

The artist is nothing without 
the gift, but the gift is 
nothing without work. 

–Emile Zola
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role responsibilities, such as if it is integrated with customers, vendors, 
subordinates, students, etc.).  The “I” area includes personal intentions, 
strengths, weaknesses, habits, rituals, propensities, aversion, inhibitions 
and perceptions that pertain to you and influence you. 

Keep in mind, exploring, knowing and evolving your Personal Triangle 
is not a singular event or exercise.  Uncovering all possible informa-
tion about you and the entirety of the PT, especially in the “I” area, is a 
lifelong quest.  In fact, your PT may become your personal working life 
journal.  This being the case, you may want to begin to compartmental-
ize the various aspects of your “I” over time.  You might start by thinking 
first of your “hard skills” like experience and education then move on to 
the “soft skills” and the accomplishments of which you are most proud, 
psychological and behavioral attributes, personal successes and fail-
ures, those things you never want to do again and those you definitely 
would like to do again.  

Related, I have interviewed a multitude of people in what I call the 
“resume game” and have observed something interesting.  Although 
many people can easily tell me the experiences in their past that they 
are “most proud of,” often these are not the same experiences that they 
“most enjoyed.”  Furthermore, these are often things they would not 
desire to do again.  Is this true of you?  

I have also found it interesting that often people’s resumes are purely 
or largely reflective of their past, somewhat like a rearview mirror.  
However, people do not realize this.  Rarely does this “rear view” articu-
late or even relate to who they are now (I suppose that would be the 
view through the “side window,” to continue our metaphor), much less 
what they desire for their career future (the forward view through “the 
windshield”).  This can be a big problem because, historically, even 
sophisticated recruiters that might be considering you have not thought 
whether you might not want to repeat your past work experiences.  They 
assume that what you want for your future is what you’ve done in your 
past, since that’s what you articulate most in your resume and even your 
communication (or implicitly, by the lack thereof).  This perpetuation of 
that dangerous assumption may also be true of managers in the organi-
zation you are working with now.  

This lack of understanding on the part of both parties leads to conclu-
sions and decisions that are bad for everyone (you will learn much more 
about this in the Organizational Triangle Illumination).  Just keep in 
mind for now that the classical resume is simply an inadequate docu-
ment to rely upon as an expression of yourself and your potential in the 
new talent marketplace.  In fact, portions of your Personal Triangle that 

What is unique about the 
“I” hides itself exactly in 
what is unimaginable about 
a person.  All we are able to 
imagine makes everyone like 
everyone else, what people 
have in common.  The 
individual “I” is what differs 
from the common stock, that 
is, what cannot be guessed 
at or calculated, what must 
be unveiled, uncovered, 
conquered.
   ...there was nothing more 
difficult to capture than the 
human “I”.  There are many 
more resemblances between 
Hitler and Einstein or 
Brezhnez and Solzhenitsyn 
than there are differences.  
Using numbers we might 
say that there is one-
millionth part dissimilarity to 
ninety-nine millionths parts 
similarity.

 —Milan Kundera

To understand the heart 
and mind of a person, look 
not at what he has already 
achieved, but what he 
aspires to.

—Kahlil Gibran
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you wish to reveal may become a large part of a very effective “personal 
brochure” for you.  It’s what we call the SeeMe™ and “The Personal Value 
Proposition.”  This can be a very effective means of personal presenta-
tion and marketing that reveals to organizations who you are and what 
you require in order to perform at your best.  

As we explore further, let’s look at the very simple, progressively con-
structed examples of Figures 4a, 4b and 4c to get an idea of a hypothetical 
person’s “modest, early, quick and simple” documentation about their 
Personal Triangle.   Often seeing hypothetical information helps one 
better appreciate your own PT.   Notice that the “I” corner of the triangle 
is the place to write your values, personal philosophies and ethics, and 
let them shine through.  Ponder the things you really love to do and hate 
to do (such as tasks, functions, responsibilities and accountabilities), as 
well as the things you desire and those you dread.  As you may now see, 
this is the place to disclose how you prefer to contribute, as well as what 
you have done and learned over time about your needs that are fulfilled 
through performance of your work roles.  

In the beginning, think of the “Inventory” areas as a warehouse or work-
bench where you record and consider all you have done and have to 
offer.  Designate as “Core” that which you have done and have to offer 
which you deem to be especially valuable, important or essential (high-
lighted areas).  The Core elements (highlighted) are what you definitely 
want to project or draw attention to due to their importance to you and 
an employer—in the showcase of you as you are today, they are the 
things that are important to you at work.  The Core items should also 
be the “short list” of what you ideally and presently need for fulfillment.  
The inventory areas may contain those things that you may occasionally 
elect to pull into your Core gallery when they become important to your 
work or when you need to refer to them as evidence or a testimonial of 
your value, experience, capabilities or learning paths.  Of course, the 
Screamers (circled later) are your absolute “must haves.”

Know Thyself

I am a very strong advocate of using quality thinking and personality 
assessment instruments to better understand and validate strengths 
and weaknesses, preferences and aversions as well as identify neutrali-
ties.  In today’s workplace, there is seldom anything more important 
than your thinking characteristics.  Assessments can provide you and 
others with the insight not only into your own inner workings, but also 
into almost every working circumstance in which you may find yourself.  
The feedback you get from these assessments can be translated into a 
powerful, independently validated testimonial, to give clear evidence of 

This stuff really works!
—Ned Herrmann
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• Like a variety of activities, not the same thing too long   
• Thinking style of 1121 allows me to work with a wide 

variety of people and activities...and enjoy it 
• Physical, hands on, action oriented tasks
• Direct teamwork with a small group of people
• Involved in big picture and details  
• Choice in tasks/projects involved  
• Solving problems, challenges, analysis & creativity to find 

solutions 
• Coordinating activities/projects
• Ensuring what I’m involved with reflects "quality"
• Interaction with "customers" face-to-face on occasion 
• Semi-private/quiet work space for focused work
• Helping others resolve/solve problems  
• Flexibility in work hours, start early
• Need clear definition of objectives 

"I" Positive "I" Negative
• Directly supervise more than 10 people (10 supervisors is 

acceptable)
• No choice or variety in tasks/projects 
• Project/tasks with only long-term results 
• Locked in work schedule with no flexibility and little 

opportunity for vacation 
• Expectation to change vacation plans because of 

non-emergency and/or poorly planned work requirements 
• Not allowed to take excess leave (w/o pay if necessary) 

(limited to less than 4 weeks a year) 
• Work alone for too long; nor not have some tasks/projects 

that are mine alone
• Too much travel or travel little related to my "+" items
• Unrealistic goals with inadequate resources 
• Narrow  involvement with product/service

• Direct teamwork w/10 or 
less

• Customer interaction
• Enjoy helping others  
• Associates that are team 

players  
• Active/Authentic Dialog 

with Supervisor  
• Pull their share of 

workload 
• Sense of humor
• Ownership for projects  
• Make needs/ 

requirements known  

• Crisis management       as 
routine  

• Hidden agenda/politics
• Poor rapport with 

supervisor
• Non-team players   
• "Just OK is good enough" 

attitude  
• Don't want to directly 

supervise 10 or more 
people

• Don't want "cliques"
• Working with people who 

smoke

• Not a significant player  
• Uptight leadership
• Old industry
• Emphasis on money at all 

costs 
• Stuffy & too rigid 

atmosphere
• Not well connected to 

partners
• Poor customer care and 

attention
• Poor community respect

• Service or product 
beneficial to human lives    

• Seen as leader within 
industry

• Involved in community 
activities/charities

• Solid financially 
• Sponsors associate's 

sports teams
• Cutting edge
• Visible public presence
• Respected leadership
• Cool parties/social events 

• High blood pressure- must 
avoid long periods of 
stress 

• No taking the job home
• Staunch conservative 

republican - strong 
aversion to liberals

• Second mortgage anxiety
• Diabetic child- must be 

available for phone calls 
from school nurse even if 
in meeting

• Must take leave for Guard 
duty

• No relocation 
• Expecting vacation plans 

to be canceled due to poor 
planning 

• Working weekends and 
late-nights should be rare

• Intolerance of family event 
needs

• Loosely defined career 
path

• No 401k funding
• No eye or dental care
• No company sponsored 

association memberships

• Live in St. Louis
• Occational flex time for 

coaching kids soccer team 
• Respected citizen in local 

community
• Professional growth
• 4 weeks vacation 
• Stock options or bonus 

incentive plays based on 
performance

• Good benefits
• Compensation 

commensurate with the 
norms of my profession

• Strong marriage, family 
• Battle tested in many 

environments
• Extensive personal 

network of civic and 
business leaders  

• Reliable transportation 
and short commute means 
never late  

• “Can do” perspective
• National Guardsman 
• Toastmaster certified
• Strong desire to grow into 

leadership position

"We" Direct

"We" Global

"Effects" Life Factors In My Work

"Effects" Work Factors In My Life

Figure 4a – Personal Triangle Worksheet example of information placed into the “Inventory” layer

©Danny McCall 2001. No duplication or distribution allowed. 
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"I" Positive "I" Negative
• Like a variety of activities, not the same thing too long (c)   
• Thinking style of 1121 allows me to work with a wide 

variety of people and activities...and enjoy it 
• Physical, hands on, action oriented tasks
• Direct teamwork with a small group of people
• Involved in big picture and details (c)  
• Choice in tasks/projects involved (c)  
• Solving problems, challenges, analysis & creativity to find 

solutions (c) 
• Coordinating activities/projects
• Ensuring what I’m involved with reflects "quality"
• Interaction with "customers" face-to-face on occasion 
• Semi-private/quiet work space for focused work
• Helping others resolve/solve problems (c)  
• Flexibility in work hours, start early
• Need clear definition of objectives (c) 

• Directly supervise more than 10 people (10 supervisors is 
acceptable)

• No choice or variety in tasks/projects (c) 
• Project/tasks with only long-term results (c) 
• Locked in work schedule with no flexibility and little 

opportunity for vacation (c) 
• Expectation to change vacation plans because of 

non-emergency and/or poorly planned work requirements 
• Not allowed to take excess leave (w/o pay if necessary) 

(limited to less than 4 weeks a year) (c) 
• Work alone for too long; nor not have some tasks/projects 

that are mine alone
• Too much travel or travel little related to my "+" items
• Unrealistic goals with inadequate resources 
• Narrow  involvement with product/service

• Direct teamwork w/10 or 
less

• Customer interaction
• Enjoy helping others (c)  
• Associates that are team 

players (c)  
• Active/Authentic Dialog 

with Supervisor (c)  
• Pull their share of 

workload 
• Sense of humor
• Ownership for projects (c) 
• Make needs/ 

requirements known  

• Crisis management       as 
routine (c)  

• Hidden agenda/politics
• Poor rapport with 

supervisor (c)
• Non-team players (c)   
• "Just OK is good enough" 

attitude (c)  
• Don't want to directly 

supervise 10 or more 
people

• Don't want "cliques"
• Working with people who 

smoke

• Not a significant player  
• Uptight leadership
• Old industry
• Emphasis on money at all 

costs (c) 
• Stuffy & too rigid 

atmosphere
• Not well connected to 

partners
• Poor customer care and 

attention (c)
• Poor community respect

• Service or product beneficial 
to human lives (c)    

• Seen as leader within 
industry

• Involved in community 
activities/charities

• Solid financially 
• Sponsors associate's 

sports teams
• Cutting edge
• Visible public presence
• Respected leadership
• Cool parties/social events 

• High blood pressure- must 
avoid long periods of 
stress (c) 

• No taking the job home (c)
• Staunch conservative 

republican - strong 
aversion to liberals

• Second mortgage anxiety
• Diabetic child- must be 

available for phone calls 
from school nurse even if 
in meeting (c)

• Must take leave for Guard 
duty (c)

• No relocation (c) 
• Expecting vacation plans 

to be canceled due to poor 
planning 

• Working weekends and 
late-nights should be rare

• Intolerance of family event 
needs (c)

• Loosely defined career 
path

• No 401k funding
• No eye or dental care
• No company sponsored 

association memberships

• Live in St. Louis (c)
• Occational flex time for 

coaching kids soccer team 
• Respected citizen in local 

community (c)
• Professional growth (c)
• 4 weeks vacation 
• Stock options or bonus 

incentive plays based on 
performance

• Good benefits (c)
• Compensation 

commensurate with the 
norms of my profession (c)

• Strong marriage, family (c) 
• Battle tested in many 

environments (c)
• Extensive personal 

network of civic and 
business leaders  

• Reliable transportation 
and short commute means 
never late (c)  

• “Can do” perspective (c)
• National Guardsman 
• Toastmaster certified
• Strong desire to grow into 

leadership position (c)

Determine your especially valuable, important 
“core” areas (highlighted and marked "c"). 

"We" Direct

"We" Global

"Effects" Life Factors In My Work

"Effects" Work Factors In My Life

Figure 4b – Determining “Core” Areas

©Danny McCall 2001. No duplication or distribution allowed. 
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"I" Positive "I" Negative
• Like a variety of activities, not the same thing too long (c)   
• Thinking style of 1121 allows me to work with a wide 

variety of people and activities...and enjoy it 
• Physical, hands on, action oriented tasks
• Direct teamwork with a small group of people
• Involved in big picture and details (c)  
• Choice in tasks/projects involved (c)  
• Solving problems, challenges, analysis & creativity to find 

solutions (c) 
• Coordinating activities/projects
• Ensuring what I’m involved with reflects "quality"
• Interaction with "customers" face-to-face on occasion 
• Semi-private/quiet work space for focused work
• Helping others resolve/solve problems (c)  
• Flexibility in work hours, start early
• Need clear definition of objectives (c) 

• Directly supervise more than 10 people (10 supervisors is 
acceptable)

• No choice or variety in tasks/projects (c) 
• Project/tasks with only long-term results (c) 
• Locked in work schedule with no flexibility and little 

opportunity for vacation (c) 
• Expectation to change vacation plans because of 

non-emergency and/or poorly planned work requirements 
• Not allowed to take excess leave (w/o pay if necessary) 

(limited to less than 4 weeks a year) (c) 
• Work alone for too long; nor not have some tasks/projects 

that are mine alone
• Too much travel or travel little related to my "+" items
• Unrealistic goals with inadequate resources 
• Narrow  involvement with product/service

• Direct teamwork w/10 or 
less

• Customer interaction
• Enjoy helping others (c)  
• Associates that are team 

players (c)  
• Active/Authentic Dialog 

with Supervisor (c)  
• Pull their share of 

workload 
• Sense of humor
• Ownership for projects (c) 
• Make needs/ 

requirements known  

• Crisis management       as 
routine (c)  

• Hidden agenda/politics
• Poor rapport with 

supervisor (c)
• Non-team players (c)   
• "Just OK is good enough" 

attitude (c)  
• Don't want to directly 

supervise 10 or more 
people

• Don't want "cliques"
• Working with people who 

smoke

• Not a significant player  
• Uptight leadership
• Old industry
• Emphasis on money at all 

costs (c) 
• Stuffy & too rigid 

atmosphere
• Not well connected to 

partners
• Poor customer care and 

attention (c)
• Poor community respect

• Service or product beneficial 
to human lives (c)    

• Seen as leader within 
industry

• Involved in community 
activities/charities

• Solid financially 
• Sponsors associate's 

sports teams
• Cutting edge
• Visible public presence
• Respected leadership
• Cool parties/social events 

• High blood pressure- must 
avoid long periods of 
stress (c) 

• No taking the job home (c)
• Staunch conservative 

republican - strong 
aversion to liberals

• Second mortgage anxiety
• Diabetic child- must be 

available for phone calls 
from school nurse even if 
in meeting (c)

• Must take leave for Guard 
duty (c)

• No relocation (c) 
• Expecting vacation plans 

to be canceled due to poor 
planning 

• Working weekends and 
late-nights should be rare

• Intolerance of family event 
needs (c)

• Loosely defined career 
path

• No 401k funding
• No eye or dental care
• No company sponsored 

association memberships

• Live in St. Louis (c)
• Occational flex time for 

coaching kids soccer team 
• Respected citizen in local 

community (c)
• Professional growth (c)
• 4 weeks vacation 
• Stock options or bonus 

incentive plays based on 
performance

• Good benefits (c)
• Compensation 

commensurate with the 
norms of my profession (c)

• Strong marriage, family (c) 
• Battle tested in many 

environments (c)
• Extensive personal 

network of civic and 
business leaders  

• Reliable transportation 
and short commute means 
never late (c)  

• “Can do” perspective (c)
• National Guardsman 
• Toastmaster certified
• Strong desire to grow into 

leadership position (c)

Identify & Heed “the Screamers, the Non-negotiables, 
the Imperatives,” as well as, the deadly “No Flow” zones! 

"We" Direct

"We" Global

"Effects" Life Factors In My Work

"Effects" Work Factors In My Life

Figure 4c – Circling the Screamers in Red

©Danny McCall 2001. No duplication or distribution allowed. 
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assets that you possess in the “I” areas (as well as the “We” and “Effects” 
areas in come cases).  Thus, you can effectively use such information 
to powerfully market yourself to an organization’s needs.  Importantly, 
assessments can help predict which Flow Zones certain functions will 
put you in when you are performing them.

Often, information about your thinking, learning, creating, problem 
solving and interactive styles can be far more valuable to organiza-
tions than are your learned skills, education, experience, interview or 
references.  Utilizing such assessments, taking a proactive approach 
and presenting an organization with what you know about yourself as 
a result, is a much more effective and meaningful presentation than to 
solely submit to the organization’s relatively standard battery of assess-
ments, commonly used during the hiring process.  For the most part, 
there are never good or bad, right or wrong results from these assess-
ments.  Each of us is made up of strong areas and weak areas.  None of 
us is omnipotent.  In fact, your particular aversions may be assets for 
performance in a particular role.  Sure, there are differences among all 
people, and within these differences lies diversity, giving organizations 
the great benefit of creative teams, while fostering incredible potential 
for individuals to uncover and enjoy their best roles.  I also suggest that 
you familiarize yourself with Abraham Maslow’s work, and in particular 
consider his “Needs Hierarchy” to better appraise and appreciate your 
needs.

WE…

As John Donne said, “No man is an island.”    This is also true of our roles.  
Roles by their nature tend to be a part of a bigger picture.  They seldom 
exist in total isolation (and if they do, that certainly is an important con-
sideration).  Our roles are usually centered and integrated with other 
roles and those people filling them.  Regardless of how much we like 
what we are doing, if we don’t like who we do it with, or if we’re not pro-
ductive in or content with the greater organizational community, social 
environment and culture of our workplace, we can’t be truly happy or 
fulfilled.    We will also not perform our best if we are not associated with 
those people that tend to bring out the best in us.  You might think of the 
previous “I” area as the place to diagnose the personal, psychological, 
intimate preferences and assets you offer, and this area, the “We,” as the 
place where you seek to uncover and assess the collective, sociological, 
ecological, extraspective, community preferences and greater work-
place ambience that will surround you in your role.  

If you deliberately set out to 
be less than you are capable, 
you’ll be unhappy for the 
rest of your life.

–Abraham Maslow

I  am because we are.
—Xhosa Tribe, Africa

Many hands make light 
work.

—John Heywood
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Although as mentioned previously, the “We” area can have almost end-
less layers.  At the outset, for simplicity, I have divided the “We” corner 
into two sections.

The Direct, Micro or Immediate We...  what and who we seek and do 
not seek in the people with whom we directly work and interact each 
day.  I am speaking not only of associates and companions, but also 
of anyone you are in direct contact with by the nature of your role.  
This includes managers, subordinates, customers, team members, 
patients, students, vendors, shareholders or contributors, to name a 
few.  Generally, if the “center of attention” of the work role is the inter-
action with specific others, that means you should consider and make 
those direct role interactions and responsibilities a part of your “I” area.  
However, if the role simply is surrounded by these “direct others,” then I 
advise you place them in the “We” area.
 
 Usually, these direct relationships and interactions with various types 
of people directly relate to both our work satisfaction and performance.  
Therefore, this, too, is a very important area of consideration.  For exam-
ple, working with certain types of customers may mean that you have to 
often capitulate, whereas working with vendors may require you to be 
more assertive than your personality and personal preferences dictate.  
Also, the type of team you are a part of may have a huge impact on both 
your role satisfaction and your role performance.  Often teams made 
up of associates similar to yourself may be very comfortable, but fail to 
“stretch” you.  On the other hand, richly diverse, heterogeneous teams 
may prove creative and productive, but the tensions of collaboration 
may also engulf you in a river of stress.  Small groups have characteris-
tics, demands and dynamics that are very different from large groups.  
Being the sole person stationed in a remote field office or working out of 
your home can either be a very rewarding or a very lonely circumstance, 
depending upon your personal perspective, as well as your support sys-
tems (this would be the positive or negative space of the Direct We). 

In addition to the team and various others you interact with daily, 
you must also carefully consider the types and styles of leader(s) or 
supervisors(s) with whom you desire to associate with or avoid.  Gallup 
found that “people don’t quit companies; they quit managers.”  Indeed, 
this is very often true—it’s one of the main reasons people have for role 
dissatisfaction and leaving a role.  The relationship between you and the 
person(s) you are accountable to is a critical one, and you need to learn 
all you can in order to adequately judge the roles you are considering, 
really getting substantive information about the role’s leader(s) (we 
call these talent stewards).  Not only is the relationship with your talent 
steward critical, the right role leader may become the best catapult you 

“There are two kinds of 
people, those who do the 
work and those who take 
the credit. Try to be in the 
first group; there is less 
competition there.”

–Indira Gandhi 

After the game, the king and 
the pawn go into the same 
box.

—Italian proverb
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can have for your career.  Loose and empowering styles of supervision 
are right for some, while others need more rigid and structured styles of 
management, all with significant implications for our role performance 
and our organization’s benefit.

When applicable, you’ll also need to consider those you will be lead-
ing or managing.  In many modern organizations you can become a 
member of multiple teams or groups and may be accountable to many 
leaders, peers and followers.  Again, this kind of “We” arrangement 
works well for some and is horrible for others.  All people may have been 
created equal, but each of us certainly matures, performs and interacts 
differently as we move through life.  Learn all you 
can about the people you will be working with 
in any new role before you choose it, somewhat 
like a highly discriminating actor would con-
sider the director, the rest of the cast, as well as 
the full screenplay before accepting a part.   The 
people surrounding your role will have a huge 
impact on your performance and satisfaction.  If 
you are a part of a sequential process or activi-
ties, the people “upstream” and “downstream” 
can be particularly important to you for a variety 
of reasons.

The “Direct We” can extend into many other areas that are often 
filled with important nuances and subtleties.  You should careful-
ly explore what is right or wrong for you in the “Direct We” area.  
For example, a salesperson that works with retail consumers 
often has very different personal characteristics from a salesper-
son that works with businesses.  This kind of subtle variation in 
relational behavior is a part of this “Direct We” element.  Consider 
how many different possible associations and power relationships are 
possible for a registered nurse serving in a case-care manager role: 
other nurses, insurance companies, hospital administrators, patients, 
their families, doctors and peers, among others.  Do not oversimplify.  
Again, refer to Figure 4c for an example.  Now return to thinking about 
your past and your present, and using what you’ve learned from your life 
thus far, identify the types of people you want to work with in your future 
and those you do not.   The personal traits of those around you, such 
as intense, calm, passionate, enthusiastic, supportive, aloof, extreme, 
conventional, self-reliant, dependent, conservative, liberal, competitive 
and/or collaborative personalities, typically make a big difference to 
both your role satisfaction and personal role performance.  
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There are many implications in the Personal Triangle for those that 
pursue contract, temporary or “remote” work, such as telecommuters 
and field agents, including those that are part of consulting groups on 
remote assignment.  The factors related to this affiliation should be 
carefully uncovered and examined, and, accordingly, personal needs, or 
lack thereof, should be carefully assessed.  Keep in mind, throughout the 
PT, the actual absence of a need that you may possess can be an asset 
to your performance in a role.  For example, if you prefer the extreme 
variety of being at a different work site and in traveling to a different city 
each week, this can make you very attractive to many employers that 
need people that enjoy such rapid and radical change, and do not have 
the need for continuous social bonds.   Organizational social activities 
and interactions may or may not be important to you and that should be 
considered; these might include team sports such as softball or bowling 
leagues.  All of this should be considered in your PT desires or needs.  

The Global, or the Macro WE… People usually gather together to do 
what they cannot achieve alone and this scales upward and outward.  
Your role may be within a smaller team or community, which resides 
in a larger one, and so on.  The “Global We” elements relate to what is 
your purpose and the purpose of your role in the larger, greater organi-
zational community.  This includes what the organization, profession, 
industry, marketplace, etc. offer you, what you offer in return and how 
you relate to each other.  You can experience all the perfect “I” elements 
and work on a “Direct We” team that is incredibly comfortable and ful-
filling for you, yet find yourself dissatisfied, if, for example, you are in a 
company that makes a product you detest or has a stifling culture that 
causes you to run for the door at the first opportunity.  Many of us need 
to “belong” to something that is “bigger than we are” as individuals or as 
small teams—something that gives our lives more meaning and greater 
purpose or reason for living.  Often it is this area that can generate (or 
squash) passion, enthusiasm and a sense of purpose.

It is also in the “Global We,” that you consider the organization’s vision, 
agenda and the reason for the organization’s existence (often known as 
its charter).  You may place importance on the history and the legacy 
of the organization.  You may place importance on its contributions 
to society’s future or simply on the lives of the people the organization 
serves.

The “Global We” elements may also involve the size, age, kind or pur-
pose of the organization in which the role resides.  Is your preference 
a ten-person, new venture or a 200,000-person, 100-year-old company 
spread across the planet?  Is it entrepreneurial and/or rapidly changing?  
Is it highly stable with only glacial changes?  Is it family-run or does it 

The stellar universe is not so 
difficult of comprehension 
as the real actions of other 
people.

—Marcel Proust

The mass of men lead lives 
of quiet desperation.  What 
is called resignation is 
confirmed desperation. 

—Henry David Thoreau

Failure to ask questions 
about context can result in 
absurd errors.

—Robert Grudin
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serve the demands of Wall Street?  For each question, try to determine 
why you have the preferences you have.  The impact of your answers 
and your understanding of yourself and your personal satisfaction can 
be enormous.  Again, there are no good or bad answers here, but simply 
what is optimal for you, your personality and your preferences, at this 
stage of your life and career.  Ask yourself these types of questions: What 
does my ideal organization do?  How does it serve?  What is its vision?  
What is its culture?  What are the characteristics of its leaders?  How 
does it respect its associates?  How respected is it in its industry?  How 
is the morale of its associates?  What are its values, policies and philoso-
phies?  In varying degrees, all of these are important to your own needs 
and perspectives.  Those things that describe your strong preferences 
for your ideal organization should be in the core of your “We” informa-
tion.

Some people place dress codes, humor, work style and flex-time in the 
“Global We” area.  However, these elements often vary with the teams 
or departments within an organization.  If so, they would be more appli-
cable to the “Direct We.”  Again, take a look at Figure 4a, and I think it 
will help you understand what you may seek and require of a role in this 
context.  In any case, do not underestimate the importance of items in 
your PT regarding humor, dress, formality and work area design with 
regard to your personal needs as well as what you offer.  

The “Global We” also includes the considerations, implications and 
personal impacts of the industry, profession and the marketplace sector 
in which the role resides as they affect you, your work satisfaction and 
your career.  Thus, the “Global We” really extends out as far as you may 
wish into society.

Note:  As I hope you are beginning to see, certainly all of these ele-
ments are vital to finding a role that places you in the Flow Zone.  
However, realistically, it is rare that one has ALL the many 
Personal Triangle elements perfectly placed in the “sweet spot” 
at all times.  So with that being the case, it becomes imperative 
that you try to carefully compromise in order to make as many 
of these elements as possible meet your needs in an optimal 
manner. (Of course use serious forethought as you consider the 
implications and consequences of compromises you will inevita-
bly make as you “manage your PT.”)

Much of the world’s work 
has been done by men who 
do not feel quite well.

—John K. Galbraith
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EFFECTS…
This corner of your Personal Triangle relates to how the other two corners 
of the triangle impact or will impact your life.  Conversely, here is where 
you also address the impact your life and your relationships have had, have 
now, or will have, on the other two corners of your work role.  For many of 
us, if this corner isn’t right, the others just don’t matter too much!  

What factors from your life beyond the confines of your workplace are “com-
ing to work with you” each day?  How do you want your work to improve or 
sustain the many aspects of your life that you hold dear or value which are 
outside of your workplace?  What do you want the “Effects” of your present 
work role(s) to be on your future career?  What don’t you  want your work to  
impact on your life?  What in your life may need to change or be “creatively 
remodeled’ so as not to jeopardize your success in your work role?  Are you 
conscious of all that is outside of your work that may be shaping your points 
of view in either constructive or destructive ways?  How do you need an 
organization to be responsive to the life you desire or have; and conversely, 
how do you need to sculpt your life to be responsive to the needs of your 
work?   The answers to these questions and many more are all a part of the 
Effects areas of the Personal Triangle.  Again, the first two corners of your 
Personal Triangle (I and We) may be right on target for your needs, but if 
the Effects area is off, you may not be a “happy camper.” 

Though each corner of the Personal Triangle can be expansive and com-
plex, this corner tends to be the biggest and potentially the most complex 
by far!  Indeed, there are unlimited possibilities in the relationships, influ-
ences, items and factors you may wish to carefully appraise, explore and 
consider.  The Effects corner may be  the “big catchall” where many serious 
“Core and Screamers” reside.  This is where all the other perspectives of our 
lives intersect with our work, both coming and going.  Many of these are 
known while others, even though very large in impact, may lurk hidden 
below the surface! 

This is the place where you must attend to the requirements of your spouse 
or partner, your children, your preferred lifestyle and the qualities of the 
life you desire to have, as well as those things you wish to avoid in your 
life,  today and tomorrow.  In many cases, we tend to grossly oversimplify, 
misunderstand or underestimate just how big the forces are that act upon 
our work performance, success and satisfaction in our work or vice versa.   
It generally takes time and even imagination to consider all the greater life 
contexts of potential Effects coming into and out of our work roles. This 
may include a variety of needs that you value and appreciate from your 
organization such as responsiveness, reasonable understanding, empathy, 
“life services” and benefit packages or simply reasonable flexibility in times 

I had a divorce to pay for, 
frankly.

—Billy Bob Thornton (on 
why he agreed to appear in 

Armageddon)

Wherefore I perceive that 
there is nothing better, than 
a man should rejoice in his 
own works.

—Ecclesiastes 3:22
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of personal events or emergencies.  Perhaps the following varied points 
will serve to facilitate your “effects audit” for finding discoveries and bet-
ter paths to greater understanding, satisfaction, success and overall results 
from your life.  It is possible that you may uncover causes and remedies for 
troublesome problems that until now may have unknown causes radiating 
from your work or in the other contexts of your life that find their way into 
effecting your success at work: 

• The time and places of our work… as relevant to our needs and oppor-
tunities, we can take inventory of the times, places and circumstances you 
are available to work as well as when and where 
you are not, including relocations, commute 
times, areas of your city and so forth.  Here is 
where you may express your need or desire to 
live in a particular geographic area or region that 
may be “home” to you, or perhaps a new region 
you would like to experience during your life.  
Time can have many meanings in our life and 
work.  Some elements to consider are what work 
hours, shifts, days (including weekends and holi-
days) you can or cannot work, or would prefer to 
work or not.  In a greater context, it may relate to 
the stage of life you are now in and accordingly 
what you expect during this stage.

• Being with, providing for and caring for oth-
ers, including yourself… consider and respond to issues 
around any person in your life beyond your workplace 
that is affected by your work or who may affect your work 
from time to time.   This group would of course include 
significant others including spouses, children, parents 
and friends and our providing for their needs of you 
and for your needs of them.  You may need or at least 
appreciate “flextime” for parenting or eldercare.  Onsite 
childcare or allowances may be especially appreciated, or 
perhaps just using “comp-time” to allow you  to get out 
to a child’s softball game once in awhile.  Sometimes people place service, 
interests or other philosophical purposes of their lives in this area.  Many of 
us need to explore and make compromises that adjust to a spouse’s career 
needs, a child’s educational needs, to address elder care and community 
citizenship including other roles in non-profits or other community service 
activities. This may be the element that includes wellness or recreation 
concerns.  For example, you may desire no sustained periods of stress in 
your role affecting you to the point “you carry it home with you”, or you 
may need to have the month of September off every year to prepare for and 
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participate in your bike racing championships. Here may reside the facts of 
your long planned family vacation, church role, sports coaching interests, 
scout troops, community playhouse, volunteer/mission work, city traveling 
orchestra performances or civic/professional association’s officer responsi-
bilities that may periodically demand your time.

• Money… This is the area that for many people is used to address what 
you need as well as what you desire to do with the harvest of financial 
rewards from your work, whether month to month, or long into your 
future, including perhaps retirement.   This area can also be where you 
appraise the hobbling and depressing effects of excessive debt or alternatively 
review a plan to achieve the financial freedom through savings and invest-
ments, either of which can have dramatic impact upon your work role and 
your work choices (or lack thereof).  Our means and methods of financial 
independence (or perhaps dependence) deserves rigorous thought and 
effective response. (Note: money can also fit into other Personal Triangle 
corners as well, such as a measure of functional performance or as a com-
petitive reference in the We area, etc. but in most cases, it also plays a part 
in the Effects area.)

• The causes and sources of our good or bad points of view, opinions 
and perspectives… One of the most unappreciated contexts of the Effects 
area relates to our minds, and in particular, how are minds are influenced 
and shaped by others.  One of the most empowering work assets can be 
our constructive, functional and cooperative points of view, including our 
attitudes toward work, the organization, peers, customers, subordinates, 
management and vendors with whom we work.   Conversely, sometimes 
the most debilitating, antagonistic, counter productive, destructive, self-
defeating and dysfunctional baggage resides in our minds as we walk 
through the doors of work each day.   Each of us carries to our work roles 
powerful perspectives, assumptions, worldviews, prejudices and so forth, 
whether we are conscious of them or not.  For some of us, these enable 
us to thrive in our work, with our peers and within our organizations.  For 
others, unconstructive biases, improper motivations and rigid opinions 
can be problematic and cause chronic risks for our lives and our liveli-
hoods.  Possessing incorrect or even toxic points of views can cause work 
affiliations with great potential to be lost and squandered, in many circum-
stances without our understanding.  

Many, if not most, of these perspectives and points of view are not always 
self-made, but rather come from “influential others” across and through-
out our life.  Sources and causes may be the influences and imprinting 
of family, parents, friends, significant others, media and entertainment, 
from our reading and social circles, and sometimes from others who have 
their own agenda.  In fact, often some people even choose their work or 

Your vision will become clear 
only when you look into your 
heart.

—Carl Jung
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careers, even when not optimally suitable and satisfying to them (or fail 
to consider, or reject, work that would be fulfilling) simply because of the 
power of  “influential others.”  It is up to each of us to be vigilant in guarding 
what and whom we allow to shape our thoughts and influence our deci-
sions.  We must carefully appraise that within our work and workplaces 
than can be made better or worse, due to our points of view and attitudes, 
from whatever the source.   This area may be comprised of many aspects 
that can be deeply hidden and not acknowledged, whether these cause our 
successes or our failures.  It behooves us to do some digging, even if it takes 
the insights of others to guide us to a greater enlightenment.  It is rare that 
creative thought combined with a constructive point of view will fail us in 
making our work and life better.  We pick up and evolve many of our points 
of views, biases, prejudices and opinions over our life like a bee gathers and 
carries pollen from point to point.  We do so often without realizing it, or the 
consequences, for good or bad.  I suggest we become much more discern-
ing about the impacts and power of these factors, as well as the sources 
from which we gather them.

• Full-spectrum work-life appreciation... seldom do most of us take the 
time to evaluate and appraise what is really meaningful to us, especially as 
to the effects that satisfying work roles within good organizations can offer 
to the betterment of our lives, as well as the effects that our lives can make 
upon our better work performance and satisfaction.   Yes, this includes 
benefits and flexibility as well as our external “support systems,” recreation 
and exercise, mind-expanding travel or reading and the stimulation from 
variety and friendships.  Effects are the “tidal areas of our work,” or like the 
“the confluence zone of a river delta meeting ocean,” for there are count-
less ways that work washes across much of the spectrum of our life, but 
reciprocally, our life moves inward at times into our work.  It is a good thing 
to develop “full spectrum appreciation” of these work-life dynamics as 
the ebb and flow, give them reasonable attention and construct ways that 
all aspects of your life and your work benefit from the synthesis of a more 
holistic viewpoint.

• A work role is not a career per se, but rather only one building block 
of one’s career… to me a career is the full extent of all work roles and 
workplaces one has across the span of their life.  Your career could have 
its genesis with your first lawn mowed for movie money in middle school, 
working the front counter at McDonalds in high school or serving in the 
military or Peace Corps upon graduation.  Perhaps it has now transitioned 
to the head of a class room, an executive suite, the front lines of caregiving, a 
cockpit, a construction site, a manufacturing floor, a detective assignment, 
front line management, developing software code or to an operating table.  
The Effects area is where you may monitor and manage your career across 

One person with a belief is 
equal to a force of ninety-
nine who only have an 
interest.”

—John Stuart Mill
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the continuum of time, develop your next objectives and construct a means 
to make them a reality.

The Effects area is where you consider other career stepping stone destina-
tions that are beyond or outside your present work role.  It is where you 
attend to your career management and career resiliency.  It is where you 
are open to options and opportunities when the time and circumstances 
are right and optimal for change.  If there is a particular destination in your 
career that you are striving to attain or achieve, the effects area is the place 
for planning to this end, including pursuing the skills, maturity, education 
and experience to make your career destination a reality at some point in 
the future.   The effects area is the area where all options and choices you 
have in work roles are considered and evaluated.   There may be many 
things you are doing outside of your work environment to make your pres-
ent or next work role more productive, rewarding or secure, whether it be 
learning a new language, taking on management responsibilities at the 
local volunteer fire department, participating in Toastmasters or learn-
ing new computer skills.  These are examples of how the Effects area can 
directly bring benefits to your work role.

For some, multiple work roles are taking place simultaneously, so in those 
cases, each work responsibility needs to have the other work roles well 
managed so as to be compatible and even possible for co-existence.   This 
can be especially challenging when the two or more roles sometimes com-
pete for time, place or attention, such as serving in the National Guard in a 
foreign land for a term away from your engineering bench, sales floor or the 
hospital ward of your other work role.

• Human realities… as human beings we traverse many “seasons” and 
within them there are many events.  We age, marry, give birth, rear chil-
dren, get sick, get old, plan, socialize, join, divorce, go to war, seek peace, 
give care, reach out with help, need help, win, lose, gain, fail, stand for 
causes, are spontaneous, relax, change our minds, dream and aspire, worry 
and fret, go to graduations and funerals, are involved citizens, are careful 
and reckless, strong and frail, attentive and indifferent.  Some events usher 
totally unanticipated catastrophic surprises. Sometimes the warm, smile-
generating rays of good fortune bathe us for long periods. Our life’s seasons 
go on and on, until they end.  Against this backdrop of stuff of life we also 
place ourselves into a continuum of work roles.   There is much that good 
work can do to help us throughout our life.  Likewise there are many ways 
that all aspects of life can offer to support and strengthen us within our 
work.  There is value in diligently and creatively thinking about this. 

Perhaps by now you should appreciate that this corner of your Personal 
Triangle requires getting more specific as to  “core and screamers,” the 
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“positive and negatives,” and “short term and the long term” perspectives.  
You should now be appreciating this and other corners of the Personal 
Triangle are essential to diagnosing, finding and keeping your Flow zone.  
In a following Illuminations such as  “Work Role Mastery” and “The Eight 
Dimensions,” there will be additional assistance to aid your thoughts and 
related decisions in the Effects area.   For further clarification, the “We” 
corner of the Personal Triangle includes only the social and interpersonal 
interactions and networks that relate to your work role.  On the other hand, 
the “Effects” corner includes your complete life ecosystem and all those in 
your sphere of care and influence, with the exception of those parts of it that 
are a direct part of your work role.

Apply “Effects” information as you look about your life and your work roles 
within it.  Think about all things and people having effects upon your work 
and how your work sends far-reaching rippling waves across them. As in all 
elements of your Personal Triangle, be disciplined to investigate and seek 
discoveries in both the negative and positive aspects of this area, making 
it much more likely that you will arrive at a more accurate and complete 
picture of who you are and who you are not, what you have and what you 
don’t, what/who should be influencing you, and what/who shouldn’t be, 
what you need and what you don’t, what you desire and what you would 
prefer to avoid and where you should seek compromises and modifications 
and where you shouldn’t.  
 

Getting started using the Personal 
Triangle to know who you are, 
what you want and how to get it.
You may be saying, “this is a good idea, but it sounds like work! ” “I’m 
paralyzed or overwhelmed!” or “Where do I begin?” What is important 
is that you begin, no matter how awkward or intimidating it might feel 
at this moment.   

First and foremost, though, this is an ongoing exercise of thought, 
DO NOT TRY TO DO THIS IN YOUR HEAD ONLY!  I EMPHATICALLY 
AND STRONGLY encourage you to create some form of empiri-
cal documentation of your PT: write, draw, doodle, paint, whatever, 
but capture your thinking in some form!  This will be critical for your 
own understanding and learning.  Patterns of information will inevi-
tably emerge that are difficult to see if only recorded in your thoughts.  
Because it is impossible for us to compartmentalize such multi-faceted 
and massive amounts of information in our heads, we have specifically 
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created the Personal Triangle Manager™ (PTM) to help you do this type 
of thing.  This special “Cycle of Knowledge” software was developed 
and designed expressly for the many uses and practice of the principles 
of Career Fulcrum and Relationship Performance.   For the PT, it is your 
own database for recording every item in each corner and “smart labels” 
for every attribute and compartment in which you wish to place infor-
mation.  Afterwards it has “composers” that elevate and aggregate this 
information so you can consider it as a whole to construct and maintain 
your PT.  You can then apply this information to complimentary Flow 
composers as well as design your marketing SeeMe, etc. 

However, you may prefer to stay with paper (you can download free PDF 
forms from this Illumination’s site).   You may want to use conventional 
software such as MS Word™ or Excel™.  You may even wish to create your 
own PT journal using a blank, bound book.  Another approach is Tony 
Buzan’s Mind Mapping (see Brain Food).  We designed our Personal 
Triangle Manager to incorporate this type of benefit as well.   If you are 
already journaling your life, you may find this exercise to be an exten-
sion of your current journal.  If not, you may find a reason here to begin 
journaling, for indeed, the heart of your Personal Triangle, when done 
as a process, can be aptly named “career journaling.”  An associate 
of mine puts each of her separate Personal Triangle areas into Excel 
“spreadsheets.”  The method and structure that works best for you will 
be related to your “thinking style.” 

There are distinct advantages to collecting this information in digital 
form… and even more advantages to The Personal Triangle Manager, 
due to the evolving nature of your information as well as the many 
powerful tools which can be applied for insights and other purposes 
and utility.  

Whatever your choice, it is important to record your thoughts in some 
flexible medium with a scope and scale that allows you to be very 
expansive (for both recording as well as review purposes).  It’s this 
expansiveness that should allow you to begin to synthesize and recog-
nize the holistic patterns and nuances that emerge, helping you better 
learn what you need, what you have to offer and what you desire for your 
present and future work life.  
 
Like when you learn to ride a bike or to skate, you might wobble a bit at 
first.  What is important is that you utilize, discover, design, incremen-
tally expand and know your Personal Triangle across the time span of 
your work life, so that you can know what you desire for your future!  
Here’s a series of “priming” comments, which may assist you in getting 
underway:
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1. Throw caution, reluctance, excuses, inhibitions and denial to the 
wind!  Just begin wherever and however you’d like, then more 
accurately organize later.  This is your Personal Triangle.  It is 
private and intended solely for your personal use!  So, if it is a 
little messy or inaccurate, you can straighten and clean it up as 
you go.  Keep in mind that almost everyone can be frozen by the 
proverbial “blank slate.”  It is in your best interest to do some-
thing in the beginning to prime the pump and get mental activity 
happening (even if it may be ultimately wrong, misplaced and 
later needs to be rearranged).  Once you establish momentum, 
everything becomes so much easier, for it becomes meaningful, 
useful, relevant and flowing (so to speak).

2. Sometimes just considering other PT data is extremely beneficial 
in breaking the chains that may be holding you.  Refer to Figure 
4a, 4b and 4c, even though the content may be modest or not 
relevant at all to you.  You’ll notice that in this example, the gen-
eral content was added first (Figure 4a), next the Core items were 
identified (Figure 4b)and only after that were the Screamers 
determined (Figure 4c).  This is an example of letting progressive 
information “bubble up.”

3. It is often easier at the outset to think about and distribute a little 
information into each area rather than trying to fully develop 
deep, detailed information in any single area. By widely and 
lightly  “sprinkling” aspects of your Personal Triangle from the 
beginning  of your discovery processes (even if in some areas 
that exploration is relatively shallow or left empty), hopefully 
you will gain a new perspective of the “scope and scale of you.”  
You’ll probably quickly desire to delve deep into every area!  In 
fact, there may be many revelations and epiphanies in store for 
you!  So first try to span “the breadth of you” before you dig into 
“the depth of you.”

4. You may prefer to initially place everything in a broad and uncon-
fined inventory without attention to assigning corners. Include 
skills, education, experiences, life issues, aspirations, strengths 
and weaknesses, desires and aversions you now know from 
past work environments in a stream of consciousness approach 
grouped all together.  Then secondarily, identify things that are 
Core and finally, those that are Screamers.  This allows you to 
have more of a “stream of consciousness” approach to filling 
your inventory, like a flood, without any regard to corners at all.  
Later you can progressively refine, label and categorize the infor-
mation.  Placing information into a “general inventory area” first 

Success is the ability to go 
from one failure to another 
with no loss of enthusiasm.

—Winston Churchill  
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without deciding which primary corner it belongs in, allows this 
information to “bubble up” or “percolate up” to the upper strata 
of Core and Screamers before  being accurately distributed to 
the primary corners. 

5. You can start at “peaks and imperatives” and let things “ink blot” 
outward and downward.  In other words, start with the Screamers 
only in one corner and expand laterally out to other Screamers 
in other corners or vertically downward to Core and Inventory 
from there.  Just begin thinking about the obvious, overt and 
extreme parts of your work needs, what you do or do not want, 
what were the causes of big successes or problems in the past or 
present, what were the extremely good work experiences in the 
past comprised of and vice versa, who you have worked with that 
was enjoyable or insufferable?  Ponder your most formidable 
strengths and strongest personal assets in today’s marketplace, 
as well as your most blatant and well-known weaknesses and 
shortcomings.  Consider your sharp, chronic and acute needs 
across time; relentless persevering dreams, aspirations and tar-
geted career destinations and how you seek to grow now and in 
the future.  What are the accomplishments you are most proud 
of and why?  As your thoughts begin to flow, just toss the stuff 
into your Personal Triangle framework however you see fit.

6. One more time, do not be reluctant to place some of your issues 
and items in more than one area.  Further, when you have doubts 
about exactly where to place and document certain things that 
you desire, realize that such detail and accuracy is not really crit-
ical as you begin.  You do not need to put everything in a certain 
prescribed and exact place.   Do this in a way that provides the 
most meaning, ease and alignment with the way you think and 
work.  Indeed, your Personal Triangle is designed and intended 
to be flexible and accommodating of your own needs, require-
ments and circumstances.  You need not worry about where 
something “fits,” nor do you need to take my thoughts as rigid 
or my suggestions too literally.  As you will discover, where you 
place or categorize something within the triangle may be in itself 
a subtle and important piece of information for you to consider.

7. You might want to move out across time.  You might want to begin 
with the particular Personal Triangle you have chosen from your 
past, or you may want to begin by examining the present.   You 
might benefit from first thinking about each of these elements 
in terms of what you experienced, learned and developed about 
yourself in your past.  Then, consider your present and its impact 

Better keep yourself clean 
and bright; you are the 
window through which you 
must see the world. 

—George Bernard Shaw 

Occasionally in life there 
are those moments of 
unutterable fulfillment 
which cannot be completely 
explained by those symbols 
called words.  Their 
meanings can only be 
articulated by the inaudible 
langage of the heart.

—Martin Luther King, Jr.
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on you.  Build toward the present.  Ultimately, you want to arrive 
at today’s Personal Triangle that is right for you, and that gives 
you a map to your tomorrow.  Strive to keep it up-to-date as 
you change and your life and career evolve.  Combined with 
your aspirations, your Personal Triangles should give you a very 
clear map to the desired destination of your career’s future, both 
short-term and long-term.  You might even want to especially 
focus on your “short-term future” and your “long-term future” 
by creating a Personal Triangle for each.

8. You might want to invite friends, spouses or peers to create their 
own PT alongside of yours, in the early stages of your construc-
tion, in a “PT building session.”  Occasional discussions during 
this process will likely provoke greater responses in each of 
your creativity, considerations and general understanding.  You 
might want to consider organizing a workplace PT development 
session, or at your club or place of worship.

9. Don’t let the PT construction become painful or boring.  Take 
time outs and recesses. Relax!  Try using personally comfortable 
and alert time periods (early morning, late evening, etc.) and 
quiet, personally productive places and work settings away from 
distractions (or temptations).  Perhaps set aside time each day in 
a disciplined but limited manner to construct and/or maintain 
your information.   Don’t try to do this in a single crash setting… 
let this be a process rather than an event.

10. Take advantage of the online TSA BrainShed for this 
Illumination.

11. Take advantage of the online TSA discussion forums for this 
course.

12. Take advantage of the Guidance Counselor located at the Career 
Performer community center for this and other courses.

13. You may wish to complete The Organizational Triangle 
Illumination before beginning, for after gaining the guiding 
knowledge of that framework you will also possess a much larger 
perspective about you and work roles!  

There really isn’t a right or wrong place or a correct or incorrect way 
to begin.  Just begin… in the way that best suits the moment and your 
own methods.  You will begin to clearly see how it all should be sorted 
and considered, giving new and powerful personal insights.  You may be 

I get by with a little help 
from my friends…

—John Lennon and 
Paul McCartney

If you do not know where 
you are going, you will 
probably end up somewhere 
else.

—Laurence J. Peter



Career Fulcrum Illuminations

74

amazed how quickly old, locked secrets will be revealed soon after you 
begin in earnest, however and wherever you choose to get underway.  
Why you had many problems in work roles may become more evident 
(this will be especially true as you learn about the next framework, the 
Organizational Triangle).  From a solid and accurate body of informa-
tion, you will soon see how your elements of Flow can be defined and 
realized, practically and predictably across your career from this point 
forward.

The Personal Triangle is your own personal and private framework to 
use and apply in the way that suits you best.  This framework simply 
gives you a reliable and universal structure so you can think and decide 
in better ways about all the many personal dimensions as well as cat-
egories and layers of your personal work-role and life assets, strengths, 
needs and priorities.  So begin by taking the path that is best for you in 
a journey of self-discovery and greater awareness of who you are and 
what you have to offer others in your work roles.   Keep in mind that 
one of your greatest objectives with this framework is to arrive at the 
preferred Personal Triangle for you now, based upon the knowledge of 
your past and present self at work and clear direction of your desires for 
your short and long-term career planning and role management in each 
of the elements of the PT.

Once you have arrived at your preferred Personal Triangle, look for 
and recognize the big deal stuff.  Once you’ve identified your Core and 
Screamers items, whether they be Core elements or lurking unnoticed 
in your inventory, the balance should be open to negotiation or com-
promise if the right options or situations arise and the decisions are 
prudent and well thought-out.  Only the Screamers, those nonnegotia-
bles, are considered fixed and untouchable.  All else is open for dialogue, 
discussion, movement, creative response and solutions, when the cir-
cumstances are right.  This being the case, be sure you have carefully 
considered what your Screamers are, for these will be the only things 
you will hold as absolutely sacred in your career quest.  The rest are pref-
erences, strengths and ideals, which you may carefully and prudently 
compromise to ultimately gain that which you seek.  Continue using the 
Personal Triangle framework and the Flow framework throughout your 
life and as you consider opportunities within your organization or in the 
greater markets for your talents.   

Keep in mind that wherever possible you should try to consider the 
positive and negative space in all categories of your information.  By 
doing so, you can maintain good perspective and a knowledge base to 
provide growing clarity regarding what you should seek as well as avoid 
in all aspects of your work roles.  

I have always thought 
the actions of men the 
best interpreters of their 
thoughts.

—John Locke
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Your Personal Triangle should play an important part in making the 
outcomes of your relationships with organizations very predictable and 
in balance with the following framework, The Organizational Triangle, 
the next Illumination.  It will give significant insights, resources and 
perspectives to help you make informed and prudent choices as you 
consider the many career options and career assets you have.  It will be 
your guide and compass as you give due diligence to any new opportu-
nity that you elect to consider.  From this time forward, every time you 
look at any new role, or even re-examine your existing one, make sure 
you look at yourself and the role through the “lens” of your Personal 
Triangle, for it, along with the Flow framework, will allow you to clearly 
see into the future and predict your own satisfaction.  Used with the 
Flow framework, as you will soon see, PT is a dependable path to your 
predictable, satisfying and successful homesteading in a work role.  

Typical questions at this point:
1.  “Do you advise that I read the Organizational Triangle Illumination 
before I start construction on my Personal Triangle?”

Well, that’s a hard one, since it depends so much on the way you like 
to learn, but in general, I think you will have a much better overall per-
spective once you see the “other side” of the big picture of work role 
relations.  A PT done well is not just what you are, have, want and need, 
though all that is important.  However, it is equally important that the 
PT is used as the vessel for everything about you that may be an asset to 
those that you work for and with.  The Organizational Triangle will give 
you much greater awareness as to what these personal assets may be, as 
well as, what they are not.  On the other hand, there is no harm in begin-
ning your PT as you have the time for reflection, for it is an ever-growing, 
never-ending process.  Generally, you will not have to back up in any 
way once you are learning about the Organizational Triangle.  

It will not stop there, in fact, with each progressive Illumination in the 
Career Fulcrum series, you will become more and more aware and alert 
to parts of yourself and work roles which will impact your PT, especially 
in Illuminations such as The Eight Dimensions of Work Role Relations.  
In fact, all perspectives of the PT will not be totally apparent until you 
complete all the intermediate Illuminations.   We are beginning your 
journey of understanding, and that’s wonderful travels.  It is far more 
expansive than you can imagine, or that I can share at this moment.  
Nevertheless, it’s usually very constructive to work on your PT in parallel 
and progressively.  There’s no downside to doing it that way.  Definitely, 
do not use future learning as an excuse for procrastination today, for 
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the sooner you know more about yourself, the sooner you can harvest 
dividends in the workplace from that information.

2.  “I really don’t understand clearly how Flow and PT relate to each 
other, can you explain this better?”

I’ll try to push away some of the fog, for this can be confusing indeed….  

The Personal Triangle is intended as a thinking framework for enabling 
comprehensive self-understanding of the factors that are intrinsic 
and extrinsic in your working life.  It provides a compartmentalized 
approach for assessing and documenting “the complete you” in regards 
to your perspectives and interests in work functions, workplaces, life, 
social considerations and career.  The Personal Triangle provides a 
means to appraise your needs, qualities, assets, competencies, educa-
tion, requirements, preferences, aversions, issues and circumstances 
across all the vital dimensions of one’s self and life as related to work.  
You might say the Personal Triangle is a structure, model or a construct 
of “the full reality of you” at any given time as to your possibilities and 
potentials (positive or negative)  related to work.  Therefore, the Personal 
Triangle is absolute and total by its very nature and purpose.  It can be 
quite expansive and much of it will change in time, for you change with 
the passage of time.  It may or may not be fully known, appreciated or 
considered by you.  In other words, your complete Personal Triangle is 
always there, whether or not you take the time to delve deeply into all 
of its facets and compartments.  The Personal Triangle is a map for self-
discovery, self- knowledge and exploration of the “territory of you.”  It 
can be considered either independently or relative to a work role.  The 
personal Triangle “just is.”  It is neither good nor bad, it is just “you”,  
including your strengths and weaknesses, dreams and fears.

On the other hand, Flow is an investigative or predictive framework for 
evaluating your state of mind within work roles or work situations. Flow 
is situational and relative to the work you are doing or plan to be doing 
(whereas your Personal Triangle is true and absolute, whatever work 
you may or may not be doing).  Flow can be used as a tool for diagnostic 
problem solving, as a planning device, a guide or a decision-making 
tool.  Flow can reveal what your state of mind is, was or will be, specific 
to a work role or within a composite of work roles.  Flow provides an 
analytical construct to help you uncover why things may not be optimal 
in your role or how to make them optimal for you.   Flow is conditional.  
It is seldom neutral.  With the addition of good information, it points 
like a compass to “good work,” as well as work that may be a misfit, 
boring or filled with toxic stress for you. For Flow to work well as a 
diagnostic framework for you, it depends, in large part on the accuracy 
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and completeness of your self-knowledge in all areas that may pertain 
to you and your work.  Creating a repository for greater self-awareness 
is one of many purposes of the Personal Triangle.  (Examples of others 
purposes of the PT are:  a) enabling managers and recruiters to better 
understand the minds and lives of workers and candidates, b) provid-
ing you with a robust reservoir of your strengths and assets for use in 
marketing yourself.)  

The PT is a venue for organizing personal information, whereas Flow is 
a vehicle for analyzing yourself within a  work circumstance.   Whenever 
you have ample personal perspectives, you possess one of the two 
“foundation blocks” for the best usage of the Flow framework.  The PT is 
the “ARE” of the Flow framework.  If you do not know yourself and your 
needs, it will be very difficult to predict Flow.  To fully apply the Flow 
framework you need to know more than only your PT information …you 
equally need to know what the organization needs, seeks, expects and 
offers you within the functional performance parameters and environ-
ments of a given work role (aka the “DO”…more about that in the next 
Illumination).  

However, many people can realize at least moderate benefits by using 
only the information that their  PT provides.  Such information can be 
used and applied in combination with the Flow framework to arrive 
at a surprising degree of guidance and actionable career management 
knowledge.  As an example of this, take a look at Figure 5.  Here you 
see a matrix which positions each of the three “corners” of the PT with 
the three “zones” of Flow.  In each resulting area that is created by this 
3 x 3 set of elements, you will find there are the applicable core and 
screamers, both positive and negative.  This perspective alone can be 
enlightening; and when thoughtfully applied, it may explain, reveal or 
preview, much about personal work satisfaction, as well as potential 
dissatisfaction. 
 
3.  Should I keep my Personal Triangle private?  

I absolutely think so, for if you plan to share it or think there is even 
the possibility of it becoming visible to others, that fact will typically 
contaminate much of the PT’s potential value for you.  Intentionally 
or not, you will be restricting or modifying information with conscious 
or unconscious thoughts and consideration about that sharing and 
exposure.  “Publication” will almost always limit and throttle what you 
insert, where you put things and in other words, make you way too 
“uptight!”  On the other hand, if you keep it private, you can be raw, 
honest, bold and brash, unbridle your ego, be responsive to your humil-
ity, indecisiveness, be open about ambivalence, stand tall and naked 
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in your proclamations, brags and aversions, express embarrassments 
and regret.  You can openly diagnose people and functions you disdain, 
enjoy, hate, admire and dread.  Uncovering fears is easier.  Revelations 
and epiphanies will become much more probable. It is so much better 
this way, for now the information you hide from even yourself becomes 
much more “out there” for you to recognize and accept.   

By the way, the way we deal with this in The Personal Triangle Manager 
is that in the file you can mark those things that you want to be made 
public (such as for use in the building and publishing of your SeeMe) 
and protect all the aspects of the file that you wish to keep private.  
Certainly, there will be much from your PT you desire to share to great 
advantage for you and others, but it never should be the PT itself.  

Accordingly, I suggest however and wherever you construct, produce 
and maintain your PT, keep it locked, isolated and fully protected from 
prying eyes and intruders, even (or especially) close friends and family.

All this stated, I do suggest that you get other’s insights and perspectives 
for inclusion into your PT.  Present and past coworkers, supervisors, 
subordinates, customers, vendors, friends and family can be valuable 
sources of information, and the PT gives an excellent reason, structure 
and facilitation for gaining this valuable information.  

4.  It would seem that all the PT’s body of information could get very, 
very large.  Is that true?

Yes, perhaps not at first, but it likely will get very large over time, espe-
cially if you are diligent and disciplined in pursuing the benefits of this 
framework.  That is why I advise a very robust platform from the outset, 
for your PT can be endlessly expansive.  This is also why I advise that you 
think digital or at least think file cabinet ultimately.  Up until now, you 
may have been thinking just descriptions and limited text.  However, 
there is not a reason in today’s world that this should not be made up of 
multimedia files and “objects” far beyond text, such as awards, reviews, 
references, patents, photos, audio files and any other form of informa-
tion or media that serves to show the fullest representation of you, from 
yesterday into tomorrow.  Think of the PT as your repository of anything 
you can find, create, uncover and store way about yourself, positive or 
negative, relevant today, yesterday or tomorrow.  This being the case, 
you can also see that you could take a hybrid approach with both digital 
and physical aspects of this.  In fact, the PT structure can be considered 
as a filing structure or a linking structure to a vast body of information 
about yourself.  Every newspaper clipping and report card, even from 
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your earliest years, can be a part of it.  It’s up to you.  Again, whatever you 
do, keep it safe, keep it private and if digital, keep it backed-up.  

Summary
Should you be going no further in the Illuminations at this time, keep 
in mind that when you look at a role through the “lens” of the Personal 
Triangle, if you don’t know enough about the role as to its functions, 
expectation, the team, the company, the impacts on your life and career, 
etc., to see clearly how the role satisfies your needs, then you should 
request that the company provide you with the comprehensive informa-
tion you need for each area.  Make sure you get the answers before you 
make your final decision.  

Your career and your work roles should be sources of joy, happiness and 
a sense of purpose in your life.  You now know a method and means 
for self-discovery, enlightenment and documentation about yourself.  
Thus, your Personal Triangle can be your “Rosetta Stone,” accurately 
unlocking and revealing the secrets that will allow you to reach and stay 
in that good condition, as well as helping you find your way back to it 
when you are lost.  

Get happiness out of your 
work or you may never know 
what happiness is.

—Elbert Hubbard
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A myriad of great books are available to help you discover your own special styles of think-
ing and how to apply this knowledge effectively into your roles:  

• The Creative Brain by Ned Herrmann.
• Now Discover Your Strengths (Buckingham and Clifton)… this one’s from the Gallup 
folks and is directly relevant to your work roles and even comes with a prepaid personal 
assessment. 
• The Achievement Paradox by Ron Warren.
• Conative Connection: Acting On Instinct by Kathy Kolbe.  She delves into another part 
of each of us that is extremely valuable in the workplace… instinct and intuition.  She also 
offers a quite informative assessment at her Web site www.kolbe.com.
•  Do What You Are by Paul and Barbara Tieger is a good way to correlate your thinking 
styles to role performance by using the fundamentals of the very popular Myers-Briggs 
personality survey instrument.

You will find your local bookstore’s shelves filled with books that can help you ponder your 
Personal Triangle.  A few of these are:  
• Finding Your Perfect Work by Paul and Sarah Edwards.
• Married to the Job by Ilene Philipson.
• What Should I Do with My Life by Po Bronson.

Here’s a great book that helps you creatively organize, synthesize, document, and articu-
late complex, multi-dimensional thoughts and ideas.  Plus, it guides you toward creative 
responses to your discoveries: The Mind Map Book: How to Use Radiant Thinking to 
Maximize Your Brain’s Untapped Potential by Tony Buzan.
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My problem with resumes and CVs?

They frequently fail both people and organizations in the 
modern workplace.

At times, when you either are or seek to be a candidate for a role, you may be 
tempted to provide a resume or CV-style information.  At other times, an organi-
zation may require or even demand one in order to even consider you as a role 
candidate.  Whenever this occurs, I encourage you to “just say no” to resumes, 
if at all possible.  (If you need scrap paper or paper for starting fires, then by all 
means feel free to use resumes for that purpose.)  At those times when you seek 
to share information that will allow the organization as well as yourself to have 
informed choice and relationship predictability, the resume is simply inad-
equate.  So, unless it puts you in jeopardy of not being considered, I ask that you 
try other information sharing approaches.  

Unlike a contextual and motivating Personal Value Proposition based on the 
Organizational Triangle Framework and designed to achieve mutual objectives, 
conventional resumes are not based on any construct or framework that relates 
directly to the dynamic nature of roles and their environments.  They do not set the 
stage for Relationship Performance.  In fact, resumes often are based simply on 
worn-out templates, formats, rituals and processes that have nothing at all to do 
with what either you or the organization seek or need.  (Please see the all-too-true 
poem, “Writing A Résumé,” at the end of The Organizational Triangle.)  In 
fact, the disdain and contempt I express is for obsolete and ineffective templates, 
formats and conventions currently used, the result of which is conventionally 
called a “resume” or “CV”.  Distributing such a limited resume or CV differs com-
pletely from logically, authentically and persuasively articulating your value to 
an organization, whether on paper, in oral dialogue or in a digital medium (such 
as a SeeMe™ within your Personal Discovery Center).  Furthermore, when a con-
ventional resume is received by an organization, it often either falls onto a huge 
“pile” or is fed to applicant review and tracking software and hardware systems 
that are not intended to discern your true value and potential to the organization, 
nor are they capable of doing so.

There are many reasons for not relying on the obsolete resume to “audition” for 
you or be your “agent” when seeking a role within an organization.  From the 
perspective of the organization’s interest in investing in you, the conventional 
resume is a far less than optimal method of obtaining an accurate representa-
tion or first impression of a candidate.  Just because the conventional resume has 
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been historically established and is still widespread does not mean it still works 
effectively today.  Ironically, history (inertia, tradition and legacy) may be the only 
reason people and organizations still use them, even though almost everyone 
realizes that resumes are not only inadequate, they can also be dangerous.  Many 
of you may already know this even better than I, or you wouldn’t still be reading 
this volume!  Here are a few reasons for rethinking your use of resumes: 

A traditional resume is generally authored without any meaningful under-
standing, consideration and context of the role and its environment.  Critical 
information is usually missing that relates to the symbiotic relationship the 
parties must successfully form with each other.  Instead, the resume normally 
provides a generic, static, “canned” presentation of only a person’s experience, 
present skills and education.  Lately “buzz words” and numerous “keywords” 
are liberally sprinkled throughout the resume with the strategic intent of getting 
the attention of the organization’s resume-scanning software or Internet search 
engines.  Resumes, in general, do not supply the appropriate informational con-
tent for either party to exercise informed choice, make prudent decisions and 
create a predictable relationship. 

At best a resume simply offers a foggy view through your “rearview mirror” 
(where you’ve been), but rarely gives clear insight as to what you’ve learned from 
your travels, where you presently are in your career life, your proposed value in 
the role, or where you want to go and grow.  Because resumes so often are anemic 
glimpses of a person’s past, resumes can be very dangerous for both parties.  They 
tend to have a bias to the “formal” and the “hard” aspects of your history, whereas 
your potential for the organization more often resides in the “informal” and the 
“soft” aspects of you at present.  Resumes can be a breeding ground for generat-
ing assumptions, prejudice and the generalization and stereotyping of you.  So for 
either party to actually use them to form early relationship decisions is analogous to 
driving a car in a forward direction while using only the rearview mirror to steer.  
You might say that resumes are clearly inadequate for forming relationships or for 
determining qualification for interviews, dialogue, testing and investigations that 
often follow.  For the vast majority of people, the resume is the basis of the deci-
sion of whether or not there will be any dialogue to follow.  As a result, incredible 
opportunities are lost, for the respective parties never get a chance to fully envi-
sion the potential they offer each other.  Indeed, as often conducted, interviews 
themselves can be dangerous and fail to provide meaningful, predictive informa-
tion about the relationship’s potential.  In the absence of pertinent and relevant 
knowledge, a vacuum forms, sucking both parties into relying on bias, trivia and 
whims in making absolutely vital decisions.

More often than not, many of today’s resumes describe, almost unintention-
ally but perfectly, what people do not want to do again, what they have grown 
beyond or what they now prefer to leave behind.  Many people use the resume 
to precisely describe what they have done and what they have accomplished, but 



Career Fulcrum Illuminations

84

in reality they are describing exactly what they really do not want to do anymore.  
How could the person reviewing one of these resumes know otherwise when the 
information that you are most aggressively sharing says nothing about what you 
aspire to or are prepared to do now?

Rarely do resumes offer insights into what people most enjoy, how they think, 
what truly motivates them and how they work most effectively.  Seldom do 
resumes describe when and where people have been most capable and most 
productive.  Additionally, when you build a resume, the process hardly ever 
gives you insight or leads you to discover what you should seek for your future.  
Rather, it seeks to impress the reader by describing your proudest accomplish-
ments, which can be distinctly different from revealing those accomplishments 
that you most enjoyed and in which you were most successful.  In fact, all too 
frequently the contemporary resume is simply the result of following a resume 
“wizard” in a software application or cutting and pasting fields on a job board.  
The resume may even be created by a resume service clinically removed from 
the consequences of a poorly written resume, working to a worn “formula.”  Thus, 
little fresh or creative thought is applied to making the resume the most powerful 
personal marketing brochure, perfectly adapted and compelling to the specific 
audience for which it is intended.  Even more importantly, the resume perpetu-
ates the quiet desperation of many, for it provokes no new thinking.  Few resumes 
(or the processes that create and define them) are the result of relevant introspec-
tion, personal provocation and self-discovery that enable people to best define 
how they could be successful for the organization and simultaneously be fulfilled 
themselves—of course this is imperative information for both parties. 

Another crucial flaw is that almost all resumes lack negative space, that is, they do 
not tell what the person prefers not to do, how they prefer not to work, tasks that 
frustrate, bore or cause stress and environments they prefer not to be in.  Often 
a large part of the most pertinent information (the negative space) necessary for 
defining both personal fulfillment and organizational success is missing. 

Resumes are generally static, abbreviated and minimal, whether they are on 
paper or in digital form.  Resumes are often “boilerplate” and out of date; whereas 
today’s technological environment enables you to create a personal career web-
site (such as the Personal Discovery Center™) that can be limitless in depth of 
information, attractive “look and feel,” multimedia, flexibility, adaptability and 
other features designed to dazzle organizations, resumes lack the power and 
flexibility that the nonlinear, digital information medium provides.  In fact, a 
conventional, printed or posted resume is to candidate information what a 
mechanical typewriter is to word processing.  Both the resume and the type-
writer lack the digital communication advantages of publishing and consuming 
information that can translate into substantial benefits for you and the organiza-
tion! 
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Resumes usually do nothing to set the stage for Relationship Performance.  
They do not generate attention to the needs of the organization and focus one-
self to knowing and responding to that expectation of service.  They generate 
no method or medium to create and sustain the desired symbiotic relationship.  
Indeed, resumes can contribute to both parties quickly forgetting what is most 
important to both of them.  This can be fatal to both personal fulfillment and 
organizational success.

It is unreasonable for you to expect an organization to provide meaningful and 
substantive information about a role, enabling you to make the best and predict-
able decisions about your future, if you are not willing to do the same for them.  
You can initiate and lead the organization to an exchange of better information 
that serves the interests of both parties by simply applying the various principles 
and frameworks of the Career Fulcrum Series, then presenting to the organization 
the most effective Personal Value Proposition.

Over the years, I have worked with many people who used resumes for seeking 
opportunities.  After a short but provoking dialogue with each person, there have 
always been significant revelations for each of us, revelations that are often in 
direct conflict with their resume that I had in my hand.  In dialogue together we 
can always far exceed the resume in the discovery of highly relevant information 
for both individuals and organizations.  In fact, I formalized my experiences into 
a process I call the “resume game” from which came some of the early revelations 
about the frameworks now shared in the Career Fulcrum Series. 

By the way, have you ever noticed how vendors, salespeople, purchasing agents or 
buyers, college admissions directors, coaches, casting directors, people going on 
a first date or even financial loan officers would not dare base their decisions on a 
resume–model of information?  Rather, each one uses a variety of processes and 
documents to gather relevant, contextual and meaningful information!  You can 
readily appreciate why organizations would be ill-advised to rely on inferior “first 
impression” information for judging the merit of a relationship, especially since 
they are often in mission-critical need of great people for great relationships.  In 
fact, their very future may depend on the accuracy, relevancy and depth of the 
information they get from you and that you get from them.

Many if not most hiring leaders and managers hate resumes but continue to use 
them in the absence of a better alternative—they’re considered “better than noth-
ing.”  Even worse, many leaders and managers turn the strategic task of recruiting 
and hiring over to other departments who then reduce the critical relationship-
building responsibility to a “tactical, administrative task”.  Voila!  Resumes are 
absolutely perfect for administration!  Automated resume scanning software and 
“applicant tracking” tools can be a pinnacle of efficiency, and efficiency is seen 
as a good thing for harvesting data out of context.  However, efficiency without 
effectiveness is meaningless.  By the time the relationship goes sour there have 
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usually been months or years of wasted money and resources.  The fundamental 
cause of administrative and recruiting mistakes is not even considered.  So the 
resume survives even though it’s an incredibly poor source of information, its 
guilt unknown.

Organizations often allow themselves to be beaten into numb, tortured submis-
sion by the tsunamis of solicited and unsolicited candidate resumes pouring in 
from want ads, recruiters, job boards and such.  The absence of understanding 
and of meaningful methods and frameworks to deal with a problem always inhib-
its solutions, and ironically the workload can even cause organizations to actively 
resist change even when it’s for the best.  Overwhelmed, capacity-stretched envi-
ronments that are unaware of a better way are often not the most fertile ground for 
paradigm-shifting innovations and solutions—even when they are in dire need of 
the solutions. 

Don’t misunderstand me—the problem is horrible in both directions.  While 
resumes are an incredibly inadequate way for an organization to make a deci-
sion, people often have even less meaningful information provided to them about 
roles (via want ads, job postings, job descriptions, headhunter’s pitches and so 
forth).  Rarely does an individual have or seek the information that is needed and 
required in order to make good personal decisions about the role.    

However, you now have a powerful alternative to the classical and outdated 
resume format, and you also have a deep understanding of what you need to 
look for in the role information to predict and achieve your fulfillment.  From 
the Career Fulcrum Series you have new understandings, new frameworks and, 
potentially, a new medium for dialogue and communication for practicing 
Relationship Performance™.  You and your organization now have new literary 
competence methods and a comprehensive set of new frameworks.  I encourage 
you to quickly abandon the resume and leave it in your wake along with such 
obsolete devices as mechanical typewriters, slide rules and the wooden butter 
churn; or, when you are forced to use it, at least augment it with higher quality 
information.  I urge you to provide the organization with what they need to fully 
appreciate the merit in investing in you… presented in a compelling manner, in 
their terms and from their perspective.  I energetically advise you to seek and get 
the information you need from organizations for informed choices and relation-
ship predictability.  Then both of you should use that information to the best 
advantage of all constituents.  
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