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The Millennial generation… our favorite generation to talk about.  Will they be 
the first generation to be less well off than their parents?  Will they continue to 
hold strong to their entitlement streak?  Will the recession negatively impact their 
career trajectory?  do we truly understand what is important to them?  are they 
really that much more different than prior generations?  

The last few years have been interesting, to say the least.  The Millennial generation 
(Gen y) has graduated or worked through one of the toughest economic periods 
in recent decades.  The goal of our study aims to determine how this generation 
feels about working in corporate america, future employment decisions, what’s 
important about work and their future.  Much has been said about this generation 
in the past five to 10 years, but has the recession and slow recovery changed their 
thoughts, perceptions and behaviors in regard to work?  

Here are the highlights to what our research uncovered: 

•   We have entered a “flight pattern” of workers wanting to find new employment 
opportunities.  The “no fly zone” of 2008, 2009 and 2010 has ended.  Seventy 
percent of Millennials say there is a possibility they will change jobs once the 
economy improves.  also, women are more likely to consider leaving than men.

•   Nearly two in five Millennials (37%) say they do not trust big businesses.  Consider 
the implications for attraction and retention of employees and customers.  This 
will impact businesses as the economy improves and they court this generation to 
work for them and buy their stuff.  But this finding could work in favor of small to 
medium size businesses.  

•   The top three priorities or needs that are most important to this generation are 
compensation, flexible work schedule, and opportunity to make a difference.

•   Millennials recognize the high cost of higher education, about two-thirds are  
graduating with debt at an average debt load of more than $20,000.

•   Despite the economic reality, 70% are positive about their future in general.  

•   Entreprenuerism has not hit a tipping point with this generation as only 9% plan 
to open a business within the next five years. 

Executive Summary
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Online Survey

A total of 1,147 Millennials born between 1980 and 1989 participated in the 
online survey.  The survey data was collected February 1 through March 4 and 
March 13 through April 5, 2011.    Margin of sampling error is plus or minus 2.8 
percentage points for results based on total sample.    

Sixty-one percent of survey participants were female versus 39% male.  The 
majority had completed higher education with 55% having a bachelor’s degree, 
master’s or Ph.D.  Sixty-seven percent are employed full- or part-time, 15% are 
back in school and 18% are currently unemployed.  Most are in the early stages of 
their careers with 38% saying they’re in entry-level jobs and 43% in mid-level jobs.  
Average income among Millennials in this study is $53,303.  Sixty-two percent are 
single, 16% are married, 16% married with children and 7% single with children.    

U.S. Business Statistics show large firms of 500-plus employees employ approximately 
50% of the labor force and small businesses of fewer than 20 employees employ 
approximately 18% of the labor force.1  The Millennials employed in this study 
follow a similar distribution with 42% working in firms with 500-plus employees 
and 17% working in firms with fewer than 20 employees. 

Online Discussion

A total of 18 Millennials participated in qualitative BlogNographies  for this study.  
Each participant was required to complete two separate assignments for this 
study over the course of three days by  blogging their responses to a variety of 
questions about their education and job attitudes.  

Nine males and 9 females participated with 13 working full-time, two working 
part-time and three in school part-time and working part-time.  all participants 
were born between 1980 and 1989, which fit the Millennial age demographic set 
for this study.  The participants clearly displayed the ability to express themselves 
through online blogging.

Methodology
The findings are based on two research methodologies: 
an online survey and online moderated discussion 
through BlogNog.  BlogNog™ is an online qualitative 
research platform for people to express their innermost 
feelings, attitudes, and opinions about their relationships 
with different organizations and describe their real-life 
experiences.  

1  United States Census Bureau.  http://www.census.gov/econ/susb/
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Will they stay or will they go?

over the past two years there has been a continuous 
release of studies and surveys focused on the upcoming 
“flight” of the currently employed.  During the height 
of the recession, workers were far more likely to stay 
put unless they were laid off.  There was a sense of 
thankfulness to have a job, but as the recession dragged 
on and companies cut deeper, fewer workers were 
left to shoulder more responsibility and resources 
became scarce.  Morale began to drop to an all-time 
low.  Stress and burnout were top issues companies 
faced with their remaining workforces.  you could 
almost hear the continuous tapping of keyboard keys 
as workers updated their resumes.  For those wanting 
to leave, 2008, 2009 and 2010 were considered “no fly 
zones.” However 2011 brings new possibilities.  Well 
into 2010, workers began to consider changing jobs 
once the economy improved.  our survey shows the 
Millennials feel the same way as other generations in 
the workforce and in-line with other surveys.  Seventy 
percent of Millennials say there is a possibility they 
will change jobs once the economy improves with 
more than one-third (36%) stating they definitely or 
probably will.

according to a Right Management survey released in 
December 2010, 84% of American adults answered 
that they actively intend to seek a new position this 
year.1  in addition, the recently released Metlife survey 
“Study of Employee Benefits Trends” states one in 
three employees hope to be working elsewhere in 
the next 12 months.2

While it is well documented that as employees 
consider leaving due to low morale, stress, and an 
overwhelming workload, our survey found other 
factors in play with this generation.  Thirty-eight 
percent agreed that if they left the company it would 
be because of the position or job they do.  This is 
followed by 26% who agree the company itself would 
be the reason why they would leave and 22% agree 
their boss would be the reason why.

Seventy-three percent of women versus 67% of men 
say there is a possibility they will change jobs once the 
economy improves.  There is some difference between 
the men and women in this study regarding how they 
feel about their jobs, which may have an influence on 

Millennials and the Workplace

1  Right Management. December 13, 2010.  http://www.right.com/news-and-events/press-releases/2010-press-releases/item20533.aspx 
2  MetLife Corporation. “Study of Employee Benefits Trends: A Blueprint for the New Benefits Economy”. www.metlife.com/trends1.  

Seventy percent (70%) of 
millennials say there is a 
possibility they will change 
jobs once the economy 
improves
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their reasons for changing jobs.  Women are more 
likely than men (77% versus 68%, respectively) to 
believe that hard work improves one’s changes of 
promotion or moving ahead.  Whereas, men more 
than women say that if they left their company it 
would be because of the company (29% versus 23%) 
or the boss (25% versus 21%).  They both attribute 
the position similarly as a potential reason for leaving 
a company (38% each). 

Reasons for Leaving

38%  
position/job

26%  
company

22%  
boss
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How Millennials feel about 
companies and work

No one expects anyone to wear rose-colored 
glasses through a recession, and it is only natural to 
have opinions and expectations change in regard 
to companies, working and employment.  Through 
this recession and slow recovery we all have been 
inundated with media reports on the fallout of our 
new economic “normal.” But we were interested 
to know how the last few years along with the 
current economic environment has changed the 
perception Millennials have of big business.  as stated 
in the methodology, large firms with more than 500 
employees employ approximately 50% of the labor 
force, which is the majority of employers.  according 
to our results, nearly two in five Millennials (37%) say 
they do not trust big businesses.

This is similar to the results of our first research 
phase and it has an impact on larger companies from 
a recruitment perspective.  We predicted in The 
Recession & the Millennial Generation white paper 
(Phase one, released Jan. 2010) that Millennials would 
start asking questions about benefit packages (including 
severance policies) in the interview process.  Since 2009, 
we continue to hear anecdotal evidence from recruiters 
and university career service centers supporting this 
prediction.  Companies would be wise to craft a message to 
answer questions regarding the impact of the recession and 
how it continues to impact the organization.  This isn’t the 
time or place for a “spin story” but to be transparent, 
authentic and share as much as your legal team will let 
you.  Though building trust with this generation starts 
before the first interview, every interaction a company 
has with a potential new hire shapes their perception. 
They now approach finding employment and working 
with eyes wide open.  

Looking at where Millennials are regarding where 
they work or the job they have many are presently 
in limbo.  About one-half (48%) are in a job they do 
not want to be in, and nearly half (46%) agree the 
following statement pertains to their situation: “high 
unemployment, the time it has taken to start my 
career and a slow and hesitant recovery have severely 
hampered my start in life.”

From the online discussion there was a mix of those 
who felt they had taken a job beneath their education 
level. 

 

...nearly two in five  
millennials (37%) say they 
do not trust big businesses.

about one-half (48%) are 
in a job they do not want 
to be in.
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“I did take a position that was 
’beneath’ my level of education.  I had 
a graduate degree and was working 
full-time as a retail manager at the 
mall. this position paid $28,500 per 
year.  I remember reading about the 
median salary of graduate degree 
holders being approximately $60,000 
and joking with myself that I was 
certainly bringing down the curve.  
on the other hand, out of perhaps 
seven to eight employees, I worked 
with three other ’millennials’ who 
were also college graduates working 
full-time for a similar to lower salary 
outside of their degree.”
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5   Economic Policy Institute. “The Class of 2011: Young workers face a dire labor market without a safety net”. April 2011.  

http://epi.3cdn.net/6d793a44d2bc58d42a_oam6bxp4k.pdf

Seventy-four percent agree 
that “hard work improves 
your chances to be promoted 
or move ahead within a 
company.”
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Many explained that taking a job beneath them was 
a necessity as they looked for a job in their field or 
something close to their “dream job.”  

“It took me another 12 to 14 months 
before I found another job in my 
industry. during those months, I was 
forced to take a job at a bookstore 
working for minimum wage, which at 
the time was $5.15.”

Others expressed that the job they took may not 
have been the ultimate job they thought they would 
find when they graduated but took it for the potential 
opportunity.  

“the job was not ’beneath’ me, but 
I had decided that money wasn’t 
a factor--I was more interested in 
training and career development. It 
turns out it was the right decision. In 
fact, I am still with the company today 
and have been with the company 
since graduation (rare, I know!). I have 
switched positions/been promoted 
four times within the last five years.”

As the next class of Millennials graduate from college 
this month, they’re entering an over-saturated market 
of job seekers.  according to the economic Policy 
Institute, “the unemployment rate for young workers 
was the worst on record in 2010. High school and 
college students graduating in 2011 will thus enter a 
labor market that already contains a backlog of un- 
and underemployed 2009 and 2010 graduates.”5

With currently underemployed Millennials, a 
saturated job market of those unemployed and a new 
class of graduates, it’s not surprising this generation 
is in limbo.  For some they take work where they can 
get it and make plans for the next phase in their life.  
The reality of taking a job beneath them may not be 
the entitlement speaking but a clear understanding of 
what they’re up against.  

Much is said about the Millennial generation and their 
sense of entitlement.  Whether you agree or disagree 
that they’re entitled, the majority of Millennials seem 
to understand that to get ahead, your best route is 
to work hard.  Seventy-four percent agree that “hard 
work improves your chances to be promoted or 
move ahead within a company.”

One Millennial stated, “One of the lessons that I’ve 
learned, however, is that there always seems to be 
good jobs for people who are creative, motivated and 
who are willing to work hard.”
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What’s important?

in their careers, Millennials are looking to be paid 
well and express a desire to make a difference, but 
would like the flexibility to do so on their own 
terms.  in reality, they aren’t that different from other 
generations in the workforce.  

The top three needs or priorities perceived to be 
more important are: 

 •   Compensation 

 •   Flexible work schedule

 •   Opportunity to make a difference

This continues to be in-line with the characteristics 
used to describe this generation.  The other priorities 
are as follows, ranked in order of importance.  

-  Having trust in company leadership/
management

- Being recognized for the work I do

- Benefits package

- Professional development opportunities

- Place where job is located

- opportunity for promotion

- Being at a growing company

-  Job perks such as free parking, PTo, free coffee, 
social outings, etc.

The only priority not ranked was the “Opportunity 
to volunteer on company time.”
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Continual layoff effect

The recession has made its mark on the world, our 
economy and how we think about job security and 
loyalty.  as reported in the Phase one results, Millennials 
have been shaped and changed because of the recession.  
That is no surprise.  For this survey we wanted to go 
a little deeper regarding what the perceptions were of 
companies concerning how they handled the process.  
About one-third (36%) of Millennials in this study have 
worked for a company that has laid off employees since 
2007.  In addition, about one in 10 (11%) of Millennials 
in this study have been laid off since 2007.  The lack 
of communication and notice prior to the layoffs is a 
primary reason Millennials say the layoff process did 
not go well.  Regarding the manner in which companies 
lay off employees, there are a number of anecdotal 
examples provided of laying off workers without prior 
notice (e.g. shutting doors, unable to log-in), relying on 
remaining workers to carry much heavier workloads, 
and allowing rumors and whispered conversations to 
affect morale.

“Didn’t give me much notice.”

“Employees were told there would be no layoffs 
several days before each round of layoffs.  ’no 
more layoffs’ became code for ’update your 
resume.’”

“Heard from word of mouth.”

“I was just blindsided when it happened.  If 
they knew it was coming, two-weeks notice 
at least would have been nice.”

“I was laid off over the phone while out on 
PTO.”

“There was no severance pay or notice.  One 
day I was employed; the next day I wasn’t.”

“They didn’t communicate to the employees 
what was really going on with the company. 
They made it seem like the company was 
doing well still, when it obviously wasn’t.”

Very few of the Millennials experiencing layoffs felt 
the company handled the process well.

Company layoffs play a central role in the negative 
perceptions that Millennials have of companies during 
the economic downturn.  Looking deeper, it is less 
about the company needing to lay off workers but 
more about how companies come to that decision 
and the manner in which they do so.  Many Millennials 
feel like companies turn to layoffs as a first option 
rather than a last resort, thinking that companies 

should first cut back on hours, benefits, and refocus 
on company strategy first.  In addition, executive 
bonuses are a very contentious subject, as Millennials 
feel executives continue to receive bonuses while 
their companies struggle and lay off workers.  it is 
common for Millennials to associate senior leaders 
within companies with greed and self-interest.  So 
why does this matter?  Leaders lead people and 
companies.  They set the strategy and should be 
tasked with getting everyone on board and heading 
in the same direction.  But if Millennials are jaded by 
leadership, how do leaders lead them, develop them, 
and prepare them to lead themselves one day? 

Millennials, like many today, have a perception that 
the companies they work for care more for the 
company’s financials than they do about the people 
working at the companies.  This may not be news to 
older workers, but as Millennials continue to enter 
the workforce (remember the younger half of this 
generation is still in school) this will impact the level 
of employee engagement and the ability to retain 
talent.  

It is common for millennials 
to associate senior leaders 
within companies with 
greed and self-interest. 

m
IllEn

n
Ia

lS a
n

d
 t

h
E W

o
r

kpla
c

E



10

Is there such a thing as paying too 
much for a college education?

In 2009, NPR News’ Tell Me More ran a story titled 
“Is A College Education Worth the Debt?”1 and 
more recently TechCrunch’s Sarah Lacey interviewed 
Peter Thiel, the PayPal co-founder, about the higher 
education bubble.2  

Fifty-nine percent agree that education and/or work 
experience help Millennials compete in the workplace.  
But graduating with crushing loan amounts has started 
a discussion in our society.

For our survey participants, graduating with debt is 
the norm with 61% graduating with at least some debt.  
The average debt load is approximately $20,240.  This 
compares with the Mobilize.org statistics that college 
students graduate with $22,000 in debt.3

In the TechCrunch article, Peter Thiel explains: “A  
true bubble is when something is overvalued and 
intensely believed.  education may be the only thing 
people still believe in in the United States. To question 
education is really dangerous.  it is absolute taboo.  
It’s like telling the world there’s no Santa Claus.”4

While the Millennial generation may not be ready to 
be the one to test out the notion of not getting a 
degree, they’re increasingly questioning the cost of 
higher education and weighing the amount where the 
debt load is not worth the education.  For some, this 
dictates the college they choose (or wish they had 
chosen).

“I do believe there is a level where 
education can cost too much. i don’t have a 
dollar value to link to that, but once people 
can no longer recuperate their debt in a 
reasonable amount of time, they will no 
longer desire education. This will not help 
our country in the long run; i do think that 
we are getting to that point.”

The Education Debate
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61% graduating with at least 
some debt.  the average 
debt load is approximately 
$20,240.

1  nPR news. Tell Me More. September 1, 2009.  http://www.npr.org/templates/story/story.php?storyId=112432364
2  Lacy, Sarah.  TechCrunch. “Peter Theil: We’re in a Bubble and It’s Not the Internet. It’s Higher Education”. April 10, 2011. http://tech-
crunch.com/2011/04/10/peter-thiel-were-in-a-bubble-and-its-not-the-internet-its-higher-education/
3  Mobilize.org. “Young American Jobs Summit 2009”. July 14, 2009.  
4  Lacy, Sarah.  TechCrunch. “Peter Theil:We’re in a Bubble and It’s Not the Internet. It’s Higher Education”.

“Many of my friends spent way too much 
money on out-of-state education and 
then did not end up with jobs that they 
considered to be worthwhile.”

“Yes, there is an amount that is too much 
for an education. When choosing a college, 
although the big-name expensive schools 
sounded great, I figured that I could get 
out of college what i put into it. Basically, 
if i worked hard and applied myself, i could 
get a quality education at a less prestigious 
institution.”
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“I think there is certainly an amount that 
is too much for an education. education is 
not the ultimate solution to surviving an 
american lifestyle until one’s death. if there 
is too much debt for one to manageably 
pay for within a five to 10-year time 
outside of one’s graduation, then the stress 
and burden of attending that school is not 
worth it.”

“I graduated with approximately $50,000 
in debt, mainly because of the private 
university i attended.  Was it worth it? 
Honestly, no. in hindsight, i absolutely wish 
i had gone to a cheaper public school for all 
four years rather than get all that debt to 
attend a school i ultimately didn’t graduate 
from. in fact, i had to transfer for my senior 
year because the academic scholarship i 
received out of high school had run out.”

“My husband’s and my education allowed 
us to get top-paying jobs. i think there is an 
amount that is too much - but it depends 
on what you’re going to do after college.  
if you’re going to become a teacher, and 
you know that you’re only going to make 
$30,000 a year, then you should not go into 
debt to go to school. But if you’re choosing 
to go into business, where you can make a 
much higher salary, then the debt is more 
worth it.”

“I graduated with around $20,000 in debt. 
i really wish i had spent two years getting 
the basics out of the way at a community 
college since it has taken around six years 
for me to get to a salary that allows me 
to not struggle to pay back my loans. i did 
receive several scholarships and grants 
that supplemented my total costs, but had i 
known i would be scraping to pay my $200 
a month payments, i would never have gone 
away to college. i believe my total college 
costs was around $32,000. Much above 
that i would think would be too much to 
pay for an education.”

“There is absolutely too much of a price to 
pay for education, especially in our current 
economy.  a good rule of thumb is to not 
take on more loans than your expected 
first year salary.  I would not encourage 
anyone to finance an education if it is the 
liberal arts.”
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Do you want a degree do-over? 

When asked “how do you feel about the path of your 
career since graduating,” only 48% are positive and 
24% feel negative.  The other quarter fall somewhere 
in between.  Almost 30% are negative regarding where 
they are in their careers compared to others their age.

These results along with a few comments from the 
online survey expressing regret over the choice of 
major pursued led us to ask this question to the online 
discussion group: “Do you wish you had pursued a 
different degree?”  We wanted to know if working 
Millennials today are satisfied with their major choice 
and if it has proven valuable to them as they look for 
work and continue to work.  The online discussion 
participants were split.

Comments from those wanting a do-over…

“Overall, my degree has had little influence 
on my career path.  i do not believe my 
degree will open many doors; rather my 
experience will be what I rely on to find 
any new job in the future. i do wish i had 
pursued a different degree, something 
in the hard sciences, either computer or 
engineering. you have many more career 
options than having a generic B.A.”

“Honestly, I’m not satisfied. Maybe it’s 
the recession, but the few career options 
available to someone with a political science 
degree who doesn’t additionally go to law 
school are extremely limited right now. 
i’m currently working for a company doing 
criminal background checks. i’m grateful to 
have a job, but it’s not a job that one must 
have a college degree to do. as unsatisfying as 
it would have been at the time, i wish i had 
pursued a degree in a field like finance.”

“I am not satisfied with my major choice. 
i chose history: a major that proves i can 
read, comprehend, and write what i have 
comprehended. The sell that the arts and 
humanities department gives is “Study 
history. it’s a major that can open any door 
and its skills transfer anywhere.” Not so 
much from my experience. If I had a chance 
to do it all over again, i would choose a 
specific trade or field, like architecture, 
marketing, or engineering.”

t
h

E Ed
u

c
at

Io
n

 d
Ebat

E

50%

Career Path Thoughts

40%

30%

20%

10%

Positive about 
career path

negative about 
career path

negative about 
their career 
path when 

compared to 
others their age

Comments from those satisfied with their major…

“I am very satisfied with my major choice. 
Coming out of school and being bilingual 
has proven to be invaluable. My major 
of business was very broad and did not 
pinpoint me into a particular profession, 
which left me with options.”

“I am very satisfied with my major choice.  
it has proven to be valuable in pursuing 
my career.  Marketing is a broad major but 
can therefore be applied to many different 
types of careers.  i am hoping my master’s 
degree pays off just as well.  if i had to do 
it again, i’m not sure yet if i would have 
done MBa versus master’s or not.  only 
time will tell.  MBas are becoming a dime 
a dozen, while specialized master’s degrees 
are more unique.”

48% 

24% 
30% 
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Overall 

The good news is overall the Millennial generation 
is hopeful about future career prospects.  Sixty-four 
percent are positive about their future career path.  
Even more so, 70% are positive about their future 
in general.  Age does not appear to play a significant 
role in shaping these perceptions, as younger and 
older Millennials generally share these same levels of 
positive perceptions.  

However, despite the education debate, a college 
degree has a significant impact on future perceptions.  
Seventy-three percent of Millennials with a college 
degree versus 54% without a degree are positive 
about their future career path.  Likewise, 78% of 
those with a college degree versus 60% without a 
degree are positive about their future in general.

Though the majority of the generation is bullish on 
their future, more than half (52%) believe the recession 
will have an impact on their lives 10 to 20 years from 
now.  As one respondent stated, “The recession will 
hopefully be over, although another one is bound 
to happen while i am still in the workforce.  at that 
point i will have to evaluate my situation and do what 
is best for me.  This is why saving for retirement is 
important today.  you never know what could happen 
in a few years.”

Future Visions
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70% are positive about their 
future in general.  

more than half (52%) believe 
the recession will have an 
impact on their lives 10 to 
20 years from now. 

73%
positive

54%
positive

Perceptions of Future Career Path

with 
College Degree

without 
College Degree
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Retirement 

There is still work to be done when it comes to 
planning for the future.  according to the survey, 
only 41% make saving for retirement a priority.  
Throughout the online discussion, many expressed 
zero expectations that Social Security would provide 
any assistance during retirement and they would have 
to foot the bill themselves.  

“I feel like retirement is out of the question 
in my future. i keep hearing about how the 
age is getting pushed back. I might be 80 
before i can retire. But who would want to 
hire an old lady?”

“Honestly, I fear the concept of retirement 
will soon be just a memory in time, like the 
families in the 1940s through 70s with the 
stay-at-home mom.”

“When calculating for retirement, I try 
not to even consider Social Security in the 
equation.  I think Millennials can still have a 
comfortable retirement, but i have chosen 
to begin saving in my 20s to increase those 
chances.”

But for now, many in this generation are too tied up 
paying off college debt and saving for their first home, 
which is to be expected for people in their twenties.  
In addition, about one-quarter (27%) of Millennials 
still rely on their parents for financial support to help 
pay bills and about one-fifth (22%) help their parents 
or other family members pay their bills.  

22% help their parents or 
other family members pay 
their bills.  

27% of millennials still 
rely on their parents for 
financial support to help 
pay bills
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few (9%) plan to open a 
business within the next  
f ive years.  
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Entrepreneurism

Although 46% of Millennials say they would prefer 
to work for themselves, few (9%) plan to open a 
business within the next five years.  

While the majority in the online discussion expressed 
a potential interest in owning a business one day – in 
the far off future – many expressed concern regarding 
now not being the right time.  They provided reasons 
like not knowing how to start a business, not having 
a deep enough network or just not that interested in 
being a business owner.  

“Quite frankly, I don’t think I have it in me 
to start a business and mostly because i 
haven’t found a business that i would feel 
that passionate about. i know people start 
businesses because they have that passion, 
conviction, motivation and drive.  i’ve 
thought about starting my own business 
many times in the past but haven’t seriously 
considered it.”

“…opening a business involves many…
challenges.  For example, there is a ton of 
risk to opening a company: good chance of 
failure, significant debt, lack of necessary 
knowledge and industry contacts, and very 
long hours without guaranteed return.  in 
addition, how does one find the time to 
tackle all the necessary projects a start-
up entails?  and if you can land a steady 
job with a good paycheck, good benefits, 
holidays, flexibility...essentially good enough 
rewards without all the risk, why would you 
take on all that extra stress?  Yes, you would 
get to be your own boss and make all the 
decisions, but is it worth all the risks?”

“I know it sounds strange; however, I am 
a firm believer in entrepreneurship, which 
thrives in an economy that rapidly changes.  
i do fear for others in our generation who 
might not be as confident in their career 
prospects.”

But almost all online discussion participants 
encouraged other Millennials to dream big and one 
participant provided this advice:

“I will always encourage others to make 
their dreams come true. The only counsel 
i would be able to offer is to hire slowly 
and fire fast, and to partner with good 
employment lawyers and other vendors.”
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Corporate Social Responsibility

Corporate social responsibility (CSR), doing well 
by doing good, supporting the community through 
financial and community service, the triple bottom line 
(3Ps)…these are just a few of the ways to describe 
the idea or belief that companies should self-regulate 
and embrace practices that have a positive impact (or 
minimizes the negative impact) on the environment, 
communities, consumers and employees.  This belief 
is embraced by the Millennial generation.  Sixty-nine 
percent agree that companies should do well by 
doing good.  In addition, 66% agree it is important 
to work for a company that embraces and supports 
social responsibility.  

On gender differences, women more firmly agree 
than men that companies will do well by doing good 
(73% versus 64%) and agree that a company should 
embrace and support social responsibility (71% 
versus 58%).

But when you dig deeper, that doesn’t mean the 
company with a CSR plan automatically recruits and 
retains top talent or has more customers.  Many 
participants provided comments about the conflicting 
reasons companies participate in CSR practices.  

“I’ve seen a few companies that highlight 
its efforts towards sustainability, but once 
again i think you have to look closely to see 
what is PR and what is actually practiced. 
i have a hard time believing that large 
organizations, especially publicly traded 
ones, have a focus other than profit.”

“I try to buy environmentally sustainable 
products and shop from companies that 
are socially responsible. However, it’s hard 
to judge sometimes whose claims are 
accurate and whose are dramatized.”

“I think that companies have multiple 
motivations - some do it just for PR, and 
some do it because it’s the right thing to 
do.  Just depends on the personal beliefs 
or philosophy of the person making those 
decisions.  For example, our company has 
plenty of sustainable practices - and there’s 
no PR about it.  it’s all solely because our 
president believes in those things whole-
heartedly.”

Sixty-nine percent (69%)
agree that companies 
should do well by doing 
good.

“I think the concept is of doing well by doing 
good is a good ideology, but its practice in 
reality is probably more of an illusion.”

“Companies of any size are an expression 
of the values of their leaders, and as a 
consumer i am drawn to companies that 
take seriously their moral obligation to ’do 
unto others as they would have done unto 
them.’ To me, this means that it is more 
important for a company to be honest 
than to make a profit.” 

100%

75%

50%

25%

do well by 
doing Good

Women Men

Should embrace CSR
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As expected, the recession and slow recovery have 
impacted the youngest working generation. They’re 
joining the conversation regarding the high cost of 
higher education. The majority believes, in theory, that 
companies should do well by doing good and some 
have become soured on big business. Like their older 
counterparts they’re looking to make an employment 
or career change in the coming year or so.

Research like this is important because companies 
should continue to be aware of the changes, whether 
subtle or seismic, that affect the Millennials’ thoughts, 
perceptions and opinions of our world today, 
including work. They’re approximately 80-million 
strong, larger than the Baby Boomer generation and 
make up a considerable size of the workforce…and 
only growing. it is projected by 2014 the Millennial 
generation will make up nearly half of the workforce.9 

How they learn, use technology, work, and share their 
opinions with their real and virtual friends will impact 
the business world, and specifically, each individual 
company. We’ve seen the waves of change over the 
last few decades and those waves seem to be coming 
closer together.  are you ready? is your company?

Conclusion

are you ready?

Is your company?

9  Meister, Jeanne C. and Karie Willyerd. The 2020 Workplace. 2010
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To the Supporters

Thank you for working with me on this research 
project.  you share in my passion to tell the right 
story and i am grateful.  

i would like to thank alicia Bain of The Millennial Lab  
and David Weliver of Money Under 30 for blogging 
and tweeting the survey out to their networks and 
followers.  To all other tweeters who picked up the 
survey information and passed it along – thank you 
for your support. 

To the guys at accelerant Research for allowing  
me to use Blognog  - thank you for your  
generosity.  everyone should check them out at  
www.accelerantresearch.com.  

and a very special thank you to Lee Streu – my 
constant research consultant who helps me tell the 
story with statistically valid data.  He is my go-to 
research guy and a pleasure to work with.

To the Participants

My appreciation for your support is huge.  as i said in 
the last white paper (which i think says it best): To all 
the Millennials who took the time to take the survey 
or participate in the online discussion, thank you.  you 
weren’t shy to share your true feelings and i believe 
companies who take heed of your message will be 
better prepared to meet your needs in the future.  
your insights and gut-checking honest advice is 
appreciated and i am truly indebted to you.  Without 
you, this research would just be a bunch of opinions 
and thoughts developed by some Gen Xer trying to 
tell your story without your words.  Here’s to your 
continued success!
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SBR Consulting exists to assist companies in 
impacting employee engagement to impact the 
bottom line.  The HR consulting firm was founded 
by Stacey B. Randall to impact employee engagement, 
improve talent retention and advance generational 
diversity understanding.  Through employee feedback 
methodologies, like the e² survey and 360° review, 
consulting services and generational training including 
keynote presentations, SBR Consulting works to help 
companies engage their employees and leverage the 
engagement to produce success.

Stacey’s research and expertise have been published 
in national publications including WorldatWork Journal, 
Workforce Management and Accounting Today as well 
as local publications.  Stacey is an employee retention 
specialist, trainer for UnC-Charlotte’s continuing 
education division on employee engagement and 
presents to groups of all sizes across the United 
States  

Stacey brings invaluable expertise that helps clients 
better understand their employees, customers, 
communities and other key constituencies.  She works 
with companies to assess how well organizations 
are positioned in the war for talent, with a focus 
on helping companies understand how to deal with 
attracting, retaining, rewarding and managing different 
generations in the workplace.  Stacey brings creative 
energy and a unique perspective to each company 
she serves.   Find us online at www.sbrconsult.com

Some of our clients include:

Bdo USa 

Cincinnati Chamber of Commerce

KPMG – Charlotte office

Lincoln Harris

Monaghan Group

Red F Marketing

Shaw Power Group

Wake Forest Family Business Center

Women in Cable Telecommunication – nC Chapter 
Conference
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About SBR Consulting, LLC

Contact

Stacey Randall

Chief Consultant

stacey@sbrconsult.com 

www.sbrconsult.com

Find us on: 

http://twitter.com/#!/staceybrandall
http://www.linkedin.com/profile/view?id=33995806&authType=name&authToken=7YD0&goback=.con
http://staceybrandall.wordpress.com/

