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Innovating with Meaning: You Reap What You Sow | posted by Dr.
Alex Pattakos

We would like to briefly share key lessons from the bestselling book, The Seeds of Innovation. From our
experience conducting research, teaching, practicing, and consulting in Innovation Management for over 20
years, we see that innovative thinking can be enhanced by improving core competencies (i.e., knowledge,
skills, and attitude) in three key areas: Creative Thinking, Strategic Thinking, and Transformational Thinking.
Outlined below is a quick overview of the 9 “seeds of innovation.” For more details and tools and techniques,
please see our book, The Seeds of Innovation.

The Seeds of Creative Thinking

Overall business performance can be enhanced if employees are encouraged to believe in their own creative
thinking abilities, become more curious, and discover new connections.

Seed #1: Believe in Creativity

It is not enough for a leader to simply encourage “creativity” and creative thinking. Everyone must believe in
their own creative thinking abilities. They must also be willing to unlearn some of their old habits in order to
truly participate in the innovation agenda and become an integral part of the organization’s innovation engine.

Seed #2: Be Curious

The foundation of creativity is the curious mind. Without a curious mind, many great opportunities will simply
slip by unnoticed. Employees should be encouraged to broaden their perspectives and look for ideas beyond
their particular department, organization, and industry. Innovative organizations encourage their employees
to ask questions and challenge “the way it’s done in our industry.” It is important to note that employees can
be encouraged to ask questions while still respecting the essence and realities of organizational life.

Seed #3: Discover New Connections

Creativity involves connecting diverse objects or thoughts in a new way. For some, this is an easy task. For
others, learning specific creativity connection techniques is beneficial for jumpstarting their creative thinking.

The Seeds of Strategic Thinking

Creative thinking is only part of the overall concept of “innovative” thinking. In order to be truly innovative, a
creative idea must add value to the organization. Employees need to develop their ability to turn their
creative ideas into strategic ideas that can bring maximum value to the organization. Employees can learn
skills in seeing the BIG picture, looking to the future, and doing the extraordinary.

Seed #4: See the BIG Picture

Often employees will bring creative ideas forward and expect their leader to determine how it fits or doesn’t
fit the strategic context of the business. It should be the responsibility of each and every employee to
understand the overall business context within which his or her creative ideas may fit. Employees can learn
skills in seeing the bigger picture and enhancing their understanding of how things are interconnected within
the organization and in the overall marketplace.

Seed #5: Look to the Future

All employees need to be challenged to look to the future instead of holding too tightly onto the past and “the
way it’s done in our industry.” Once employees have these insights into the future, they need to develop the
skills to integrate these new ideas into their operating plans. In addition to being able to share best practices,
all employees, more importantly, should also be able to look for “next” practices.

Seed #6: Do the Extraordinary

Great innovators evolve from the ordinary to the extraordinary. Employees can learn how to apply the
strategies and ideas of great innovators, as well as develop a predisposition for stretching beyond the norm.

The Seeds of Transformational Thinking

Employees need to be encouraged not to overlook the “human side” of innovation. In our experience, you
can not have organizational transformation without personal transformation. Specific intra-personal and inter-
personal strategies for developing, presenting, and implementing new ideas can be learned and practiced.

Seed #7: Seek Greater Awareness

Innovators benefit from gaining a greater awareness of themselves and the effect their behavior can have on
others, as well understanding the dynamics of innovation in the team and organizational setting.

Seed #8: Ignite Passion

Passion is really about linking creativity with a higher purpose. Ultimately, as Tom Peters would say, passion
is what makes and sustains “excellence” (and thereby innovation) in organizations. Employees can benefit
from developing skills for overcoming resistance to change, as well as skills to continually ignite their own
passion while they work to identify, recommend, and implement new ideas.

Seed #9: Take Action

Great ideas are not really “innovative” unless they are successfully implemented. Employees can learn
specific action steps that can increase the likelihood of an idea being understood, accepted, and
implemented. They can also learn specific steps to help build the collaborative networks needed to support
new ideas.

The seeds of creative thinking, strategic thinking, and transformational thinking need to be integrated in order
to capitalize fully upon the innovative thinking potential of all employees. Are you Innovating with Meaning by
enhancing your core competencies in these 9 key areas?
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article, "Innovating with Meaning," in Leadership Excellence Magazine (November 2008) and the book,
Innovating with Meaning (forthcoming).

Tags: Innovation, Technology, Leadership, Management, Careers, Design, Social Responsibility,
Work/Life, creativity, engagement, fulfillment, meaning, motivation, performance, workplace

Innovating with Meaning
RSS
Feed

« Innovating with Meaning: Build a Sh...

Sign in or register to comment.

Editor's Picks

Special Editions

Satellite Pro S300. The Laptop Expert
introduces an industry-leading 2-year warranty.

Information Guides. IMG is a leading source of
unbiased buying guides.

Loss prevention. Engineering makes the
difference. Visit fmglobal.com/insuranceevolved.

BizWise TV is now on. Get practical tips for
improving your business with technology.

Get practical tips on BizWiseTV. Keep more
revenue with smart inventory management.

BizWiseTV is on now. Get the most from your
technology with expert advice.

Business Uninterrupted. Get Intel® Centrino® 2
processor technology.

100 million people. Find your biggest fans with
advanced targeting from Facebook Ads.

Norton Internet Security TM 2009. Fast Security
for a Wired World.

The UPS Store®. Now at The UPS Store color
copies are only 35¢.

Harvard Business School Owner/President
Managed Program at Harvard Business School.

Comerica Health Savings. We make the
challenge of managing a health savings program
easy.

Reward Your Business. Exclusive business
offers with City National Business Solutions.

Microsoft Dynamics. Operations Software Your
People Can Actually Use. Get a Free Trial.

Plan A is to simply view the data. Our plan is to
see the big picture. In vibrant color. Welcome to
Plan B from Brother. The Smarter way to work
in color.

NEC Online TV. See how NEC's cutting-edge
technology is being applied to solve today's
challenges.

Rackspace Hosting. The Smart and Cost-
Effective Green Hosting Solution.

The UPS Store® Visit theupsstore.com for all
your small business needs.

Energy Efficient Servers. See how HP Energy
Efficient Servers can help your company save
energy.

Anthem Blue Cross. Introducing Solution PPO
Plans. Three new innovative plans to keep your
small business running healthy. 

HP Workstations. Now you can with the HP
xw4500 workstation, starting at just $599.

Hello My Name Is Success. 50 countries. 6.8
billion in sales. 3 million Independent Business
Owners.

Click to See Why... Great companies run SAP,
not just great big companies.

Why get a room when you can get a suite?
Homewood Suites. Make Yourself at HomeTM.

Biz Plans 101. Start yours here.

Alternative Thinking About Business And
Technology. Learn how HP can help you run IT
like a business at hp.com/alt.

Whatever your size, there's a Sun solution for
your business. Learn More.

Comcast Business Class. Internet, Voice, TV.

Get more leads. Pay-per-click puts your
business at the top of search page results.

Advertiser Links

Email: Password:

Forgot your password?

Enlarge

Scobleizer TV
Entrepreneur in
China Gives...

Scobleizer TV
Recording The
World's Best
Live...

Scobleizer TV
Matt Mullenweg
Reveals Future...

Go to FastCompany.TV

Recently Active Groups: Innovation

1. Innovation
FastCompany.com has always been about the...
507 Members | 101 Discussions

2. Tallahassee - Company of Friends
Welcome to the Tallahassee COF group. This group...
15 Members | 1 Discussion

3. Johannesburg - Company of Friends
Welcome to the Johannesburg COF group. This group...
24 Members | 2 Discussions

4. Omaha - Company of Friends
Welcome to the Omaha COF group. This group is a...
21 Members | 1 Discussion

5. Tampa Bay - Company of Friends
Welcome to the Tampa Bay COF group. This group is...
64 Members | 4 Discussions

Risk Free Innovation
Access Brilliant Minds We Solve Problems Risk Free
www.IdeaConnection.com

Top Innovation Speaker
7 tips on how to recession-proof your business. As
seen on CNBC.
www.steveshapiro.com

Product Development
Hands-on learning in this executive program from top
MIT faculty.
mitsloan.mit.edu/execed

Sponsored Links

TOPICS SECTIONS BUSINESS NETWORK NEWSLETTERS / RSS FEED MAGAZINE

About Fast Company Advertise Events Privacy Terms of Service

http://www.fastcompany.com/
https://w1.buysub.com/servlet/OrdersGateway?cds_mag_code=FST&cds_page_id=49465
http://www.fastcompany.com/magazine
http://www.fastcompany.com/magazine/archives
http://www.fastcompany.com/articles
http://www.fastcompany.com/
http://www.fastcompany.com/topics/innovation
http://www.fastcompany.com/topics/technology
http://www.fastcompany.com/topics/leadership
http://www.fastcompany.com/topics/management
http://www.fastcompany.com/topics/careers
http://www.fastcompany.com/topics/design
http://www.fastcompany.com/topics/social-responsibility
http://www.fastcompany.com/topics/work-life
http://www.fastcompany.com/magazine
http://www.fastcompany.com/topics/innovation
http://www.fastcompany.com/topics/technology
http://www.fastcompany.com/topics/leadership
http://www.fastcompany.com/topics/management
http://www.fastcompany.com/topics/careers
http://www.fastcompany.com/topics/design
http://www.fastcompany.com/topics/social-responsibility
http://www.fastcompany.com/topics/work-life
http://www.fastcompany.com/featured/articles
http://www.fastcompany.com/fc-now-staff-blog
http://www.fastcompany.com/fc-expert-blogs
http://www.fastcompany.com/member-blogs
http://www.fastcompany.com/bigideas
http://www.fastcompany.com/multimedia
http://www.fastcompany.com/user/register
http://www.fastcompany.com/user
http://www.fastcompany.com/faq
http://www.fastcompany.com/learn-more
http://www.fastcompany.com/members
http://www.fastcompany.com/groups
http://www.fastcompany.com/blogs
http://www.fastcompany.com/groups/events
http://www.fastcompany.com/Company-of-Friends
http://www.fastcompany.com/group/beta-testers
http://www.fastcompany.com/my/newsletters
http://www.fastcompany.com/fc-rss/fc-feeds
http://www.fastcompany.com/magazine/131
http://www.fastcompany.com/magazine/archives
http://www.fastcompany.com/articles
http://trax.fastcompany.com/k/w/sub/footer-subscribe
http://trax.fastcompany.com/k/w/sub/footer-manage
http://www.fastcompany.com/contact-us
http://hs.fastcompany.com/
http://hs.fastcompany.com/
http://www.fastcompany.com/sourcebook/
http://ad.doubleclick.net/click%3Bh=v8/3789/3/0/%2a/k%3B208101567%3B1-0%3B0%3B24693939%3B3454-728/90%3B28530478/28548357/1%3B%3B%7Eaopt%3D2/1/ad/0%3B%7Esscs%3D%3fhttp://www.cardscan.com/promo/oct08_mac.asp?code=inc_728a
http://www.fastcompany.com/green/
http://www.fastcompany.com/slideshows
http://www.fastcompany.com/investing/2008/
http://www.fastcompany.com/articles/2008/01/topjob.html
http://www.fastcompany.com/fast50_08/index.html
http://www.fastcompany.com/design/2008
http://www.fastcompany.com/gift-guide/2008/
http://www.fastcompany.com/cities/2008
http://www.fastcompany.com/user/login?destination=node/1094110
http://www.fastcompany.com/magazine/125/nings-infinite-ambition.html
http://www.fastcompany.com/magazine/125/nings-infinite-ambition.html
http://www.fastcompany.com/magazine/126/believe-it-or-not-hes-a-pc.html
http://www.fastcompany.com/magazine/126/believe-it-or-not-hes-a-pc.html
http://www.fastcompany.com/magazine/130/family-values.html
http://www.fastcompany.com/magazine/130/family-values.html
http://www.fastcompany.com/magazine/128/myspace-the-sequel.html
http://www.fastcompany.com/magazine/128/myspace-the-sequel.html
http://www.fastcompany.com/magazine/129/moooi-fabulous.html
http://www.fastcompany.com/magazine/129/moooi-fabulous.html
http://www.fastcompany.com/user/dr-alex-pattakos
http://www.amazon.com/Seeds-Innovation-Cultivating-Synergy-Fosters/dp/0814471463/ref=sr_1_1?ie=UTF8&s=books&qid=1227624219&sr=1-1
http://www.amazon.com/Seeds-Innovation-Cultivating-Synergy-Fosters/dp/0814471463/ref=sr_1_1?ie=UTF8&s=books&qid=1227624219&sr=1-1
http://www.amazon.com/Seeds-Innovation-Cultivating-Synergy-Fosters/dp/0814471463/ref=sr_1_1?ie=UTF8&s=books&qid=1225926171&sr=1-1
http://www.seedsofinnovation.com/
http://www.prisonersofourthoughts.com/
http://www.amazon.com/Prisoners-Our-Thoughts-Principles-Discovering/dp/1576754065/ref=ed_oe_p/105-2404073-3776412
http://www.fastcompany.com/tag/performance
http://www.fastcompany.com/tag/social-responsibility-1
http://www.fastcompany.com/tag/creativity
http://www.fastcompany.com/tag/careers-1
http://www.fastcompany.com/tag/fulfillment
http://www.fastcompany.com/tag/technology-1
http://www.fastcompany.com/tag/worklife-2
http://www.fastcompany.com/tag/workplace
http://www.fastcompany.com/tag/design-1
http://www.fastcompany.com/tag/engagement
http://www.fastcompany.com/tag/innovation-2
http://www.fastcompany.com/tag/leadership-2
http://www.fastcompany.com/tag/meaning
http://www.fastcompany.com/tag/motivation
http://www.fastcompany.com/tag/management-1
http://www.fastcompany.com/blog/dr-alex-pattakos/innovating-meaning-0
http://www.fastcompany.com/user/login
http://www.fastcompany.com/blog/dr-alex-pattakos/innovating-meaning/innovating-meaning-build-shared-understanding
http://www.fastcompany.com/user/register
http://ad.doubleclick.net/clk;208496685;13673011;j?http://clk.atdmt.com/DEI/go/116712080/direct/01/
http://articles.directorym.net/
http://ad.doubleclick.net/clk;207868038;13673011;d?http://ad.doubleclick.net/clk;208672735;30739630;k
http://ad.doubleclick.net/clk;208569343;13672789;w?http://ad.doubleclick.net/clk;208160439;30220405;o?http://www.cisco.com/offer/bwtvmicrosite/167587_5
http://ad.doubleclick.net/clk;208569337;13672789;z?http://ad.doubleclick.net/clk;208160699;30220405;w?http://www.cisco.com/offer/bwtvmicrosite/167587_6
http://ad.doubleclick.net/clk;208569335;13672789;x?http://ad.doubleclick.net/clk;208159974;30220405;a?http://www.cisco.com/offer/bwtvmicrosite/167587_7
http://ad.doubleclick.net/clk;207907594;13673011;e?http://ad.doubleclick.net/clk;208397925;30503217;f?http://www.businessuninterrupted.com/?utm_medium=banner&utm_source=fastcompany&utm_content=&utm_campaign=early_adopter&utm_term=70%20characters
http://ad.doubleclick.net/clk;207496745;13672789;a?http://a.ok.facebook.com/cm/ck/9998-66320-1389-3
http://ad.doubleclick.net/clk;208146860;13673011;w?http://ad.doubleclick.net/clk;208120345;30284847;a
http://ad.doubleclick.net/clk;207809544;13672789;v?http://clk.atdmt.com/DNR/go/115787082/direct/01/
http://ad.doubleclick.net/clk;206547960;13672789;v?http://altfarm.mediaplex.com/ad/ck/9203-64893-1610-8
http://ad.doubleclick.net/clk;207666064;13673011;y?https://comericahealthreserve.comerica.com/hsainfo/subs/emplhome.htm?utm_source=fastcompany-com&utm_medium=banner&utm_term=text-link&utm_content=text&utm_campaign=online-partner-newsletter-hsa
http://ad.doubleclick.net/clk;207222540;13672789;g?http://clk.atdmt.com/9K1/go/112923226/direct/01/
http://ad.doubleclick.net/clk;207501333;13672789;g?http://clk.atdmt.com/MRT/go/mnsvmaub1720000017mrt/direct/01/
http://ad.doubleclick.net/clk;207561333;13672789;m?http://ad.doubleclick.net/clk;207496595;28608771;z?http://www.brother-usa.com/planb/
http://ad.doubleclick.net/clk;207152871;13673011;u?http://www2.nec.co.jp/online-tv/en/index.html
http://ad.doubleclick.net/clk;206638704;13673011;x?http://www.rackspace.com/solutions/configurations/index.php?green=true&CMP=fastcompany_ros_textlink_smb_aug
http://ad.doubleclick.net/clk;205694267;13673011;c?http://clk.atdmt.com/DNR/go/gjspbups0550000398dnr/direct/01/
http://ad.doubleclick.net/clk;205675618;13672789;w?http://ad.doubleclick.net/clk;205377560;28068674;p?http://h18004.www1.hp.com/products/servers/platforms/energyefficient?jumpid=ex_r2585_link/kimess/ww/2H08EnergyEfficiency/FastCompany
http://ad.doubleclick.net/clk;205339967;13672789;a?http://ad.doubleclick.net/click;h=v2%7C39C4%7C0%7C0%7C%2a%7Ch;205212266;0-0;0;28037335;31-1%7C1;27166728%7C27184607%7C1;;%3fhttp://www.anthem.com/ca/solutionppo
http://ad.doubleclick.net/clk;204564198;13672789;v?http://www.eztrackz.com/tracking.aspx?id=86078
http://ad.doubleclick.net/clk;204176226;13672789;m?http://clk.atdmt.com/PHD/go/100516430/direct/01/
http://ad.doubleclick.net/clk;202337858;13672789;u?http://ad.doubleclick.net/clk;202469026;26404543;y
http://ad.doubleclick.net/clk;198436184;13672789;a?http://www.homewoodsuites.com
http://ad.doubleclick.net/clk;194033222;13672789;i?http://smallbiz.att.com/
http://ad.doubleclick.net/clk;197257558;13672789;f?http://www.hp.com/united-states/tsg/alternativethinking/2008/?jumpid=ex_ev05_w1/en/large/tsg/us_inc
http://ad.doubleclick.net/clk;197514431;13673011;w?http://www.sun.com/solutions/smb/index.jsp
http://ad.doubleclick.net/clk;172899914;13673011;l?http://altfarm.mediaplex.com/ad/ck/9700-55342-1389-16
http://ad.doubleclick.net/clk;124381024;13672789;h?http://ad.doubleclick.net/clk;121135837;17844443;f?http://advertising.superpages.com/spweb/pageflows/entrypoint/landingpage/splash.jsp?splash=splash67
http://www.fastcompany.com/user/password
http://ad.doubleclick.net/click%3Bh=v8/3789/3/0/%2a/n%3B208400242%3B0-0%3B0%3B24693427%3B4252-336/280%3B28673240/28691119/1%3B%3B%7Eaopt%3D2/1/ad/0%3B%7Esscs%3D%3fhttp://trax.fastcompany.com/k/w/sub/ros/M300x250
http://www.fastcompany.tv/
http://www.fastcompany.tv/
http://www.fastcompany.com/group/innovation
http://www.fastcompany.com/group/tallahassee-company-friends
http://www.fastcompany.com/group/johannesburg-company-friends
http://www.fastcompany.com/group/omaha-company-friends
http://www.fastcompany.com/group/tampa-bay-company-friends
http://pagead2.googlesyndication.com/pagead/iclk?sa=l&ai=BHK9Imz40SZmaB6fKzQW94fCLBd_k04UB0emftgrAjbcBgPkrEAEYASDm-IYEKAM4AFCLi7vqAmDJrtuM4KS4EaABp-jM9QOyARN3d3cuZmFzdGNvbXBhbnkuY29tugEKMzM2eDI4MF9hc8gBAdoBbGh0dHA6Ly93d3cuZmFzdGNvbXBhbnkuY29tL2Jsb2cvZHItYWxleC1wYXR0YWtvcy9pbm5vdmF0aW5nLW1lYW5pbmcvaW5ub3ZhdGluZy1tZWFuaW5nLXlvdS1yZWFwLXdoYXQteW91LXNvd4ACAcgC2dGbCagDAcgDB-gD0QXoA0r1AwoEAASYBAA&num=1&adurl=http://www.IdeaConnection.com&client=ca-pub-9871731465474413
http://pagead2.googlesyndication.com/pagead/iclk?sa=l&ai=BzrHgmz40SZmaB6fKzQW94fCLBbv1ghDFzc36C8CNtwGg9zYQAhgCIOb4hgQoAzgAUJ_F_Kb5_____wFgya7bjOCkuBGyARN3d3cuZmFzdGNvbXBhbnkuY29tugEKMzM2eDI4MF9hc8gBAdoBbGh0dHA6Ly93d3cuZmFzdGNvbXBhbnkuY29tL2Jsb2cvZHItYWxleC1wYXR0YWtvcy9pbm5vdmF0aW5nLW1lYW5pbmcvaW5ub3ZhdGluZy1tZWFuaW5nLXlvdS1yZWFwLXdoYXQteW91LXNvd6gDAcgDB-gD0QXoA0r1AwoEAASYBAA&num=2&adurl=http://www.steveshapiro.com/2008/03/13/6-ways-innovation-can-recession-proof-your-business/&client=ca-pub-9871731465474413
http://pagead2.googlesyndication.com/pagead/iclk?sa=l&ai=BhynFmz40SZmaB6fKzQW94fCLBd2tpmndnbXzA8CNtwGQm44BEAMYAyDm-IYEKAM4AFCY3PqAB2DJrtuM4KS4EaABob6x_gOyARN3d3cuZmFzdGNvbXBhbnkuY29tugEKMzM2eDI4MF9hc8gBAdoBbGh0dHA6Ly93d3cuZmFzdGNvbXBhbnkuY29tL2Jsb2cvZHItYWxleC1wYXR0YWtvcy9pbm5vdmF0aW5nLW1lYW5pbmcvaW5ub3ZhdGluZy1tZWFuaW5nLXlvdS1yZWFwLXdoYXQteW91LXNvd4ACAcgC6di1AqgDAcgDB-gD0QXoA0r1AwoEAASYBAA&num=3&adurl=http://mitsloan.mit.edu/pdslp/&client=ca-pub-9871731465474413
http://www.google.com/url?ct=abg&q=http%3A//services.google.com/feedback/abg%3Furl%3Dhttp%3A//www.fastcompany.com/blog/dr-alex-pattakos/innovating-meaning/innovating-meaning-you-reap-what-you-sow%26hl%3Den%26client%3Dca-pub-9871731465474413%26adU%3Dwww.IdeaConnection.com%26adT%3DRisk%2BFree%2BInnovation%26adU%3Dwww.steveshapiro.com%26adT%3DTop%2BInnovation%2BSpeaker%26adU%3Dmitsloan.mit.edu/execed%26adT%3DProduct%2BDevelopment%26done%3D1%26gl%3DUS
http://www.fastcompany.com/about
http://www.fastcompany.com/about/advert.html
http://www.fastcompany.com/groups/events
http://www.fastcompany.com/privacy_policy
http://www.fastcompany.com/service_terms

